INTERGOVERNMENTAL AGREEMENT BETWEEN COMMUNITY COLLEGE
DISTRICT 509 (ELGIN COMMUNITY COLLEGE), COMMUNITY COLLEGE
DISTRICT 512 (WILLIAM RAINEY HARPER COLLEGE), THE CHICAGO COOK
WORKFORCE PARTNERSHIP AND THE VILLAGE OF HANOVER PARK,

THIS INTERGOVERNMENTAL COOPERATION AGREEMENT (the “IGA™), entered into as
of this /& th. day of M_ 2014, by and between the Board of Trustees of Illinois
Community College District No. 509, known as Elgin Community College (hereinafter “ECC™),
the Board of Trustees of Illinois Community College District No, 512, known as Wiltiam Rainey
Harper College (hereinafter “Harper” and both ECC and Harper collectively hereinaftor the
“Colleges™), the Chicago Cook Workforee Partnership, an lllinois not for profit corporation
(hereinafter “The Partnership™) and the Village of Hanover Park, an Iilinois municipal
corporation (hereinafter the “Village”), each individually referred to herein as a “Pasiy” and
collectively as the “Parties™,

WHEREAS, the Chicago Cook Workforce Partnership is organized as an Hlinois nonprofit
Corpor ation, qualified under the Internal Revenue Code as a Section 501 (c)(3).organization and
is led by a Board of business and civic leaders; and .

WHEREAS, Community College District 509 (“ECC") ard Community College District 512
(“Harper”) ate bodies of Corporate and Politic organized as Comnunity Colleges pursuant to the
Constitution of the State of [llinois and the Public Community College Act, 110 ILCS 805/1-1

et. Seq.; and ,

WHEREAS, the Village is an Illinois municipal corporation and the Vzllagc and the Colleges
desire to promote and publicize the educational opportunities and provide a safe and secure
entvironment for classes to be provided by the Colleges at the Education and Work C,enter for the
benefit of the residents of the Village as hereinafter set forth; and A

WHEREAS, Article VII of the Constitution of the State of Illinois and the Intergovernrrental
Cooperation Act, 5 ILCS 220/1et.seq., provide that any power or powers, privileges, fiinctions,
or authority exercised or which may be exercised by a public agency of this State may be
exercised, combined, fransferred, and enjoyed jointly with any other public agency of this
State including units of iocal government and Comnumity Colleges which may contract or
otherwise associate among themselves to obtain or share services and to exercise, conbins, or
transfer any power of functlon, in any manner not pmh1b1tcd by faw or by ordmanw, and

WHEREAS, the Village is & community facing NUMErous challenges, including a high
unemployment rate, an increasingly diverse population, Himited transportation services, and
division irto multiple counties, townships, school districts, and community college disitiots. As
the Chicago Metropolitan Agency for Planning (CMAP) recommmds there is a tieed o pursue
efficiencies through increased coordination, communication, and consolidation of local services,
ifa sustamab]e future is to be secured for the reglon It is critical that {ocal governments on all
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NOW, THEREFORE, upon the consideration of the mutual promises herein, it is hereby
agreed as follows:
ARTICLEI
GOVERNANCE AND OPERATIONS .

1. The above recitals are hereby incorporated by reference and made a part hereof.

2. Governance. Two designees from ECC, two from Harper, and one from the Partnership
will constitute an advisory board for the Center (the “Extension Advisory Board™),
holding meetings at least quarterly for decision-making regarding the site’s operations,
finances, and offerings. This group will convene more frequently at the request of any
party, if needed, to resolve differences between partner agencies, ECCwillbe
responsible for convening such meetings of the Extension Advisory Board. In the event
the Extension Advisory Board is unable to resolve any issue before them, such matters
shall be referred to the respective College presidents. The two designees from each of
ECC and Harper will include a fiscal representative and zn administrator from the adult
education division. Minutes will be produced by ECC for all Advisory Board meetings.

3. Staffing:
a. The costs of salary and benefits for the following positions will be borne equally by
ECC and Harper:

1. One (1) fll-time site director

1. Responsibilities include supervision of eraployees, overall
coordination and scheduling of available services, budget
managerent, operational supervision of the facility, marketing and
recruitment efforts, serving as the liaison between the partner
agencies, and direct delivery of services to students, including
testing, intake, advising, placement, and registration.

ii. One (1) full-time and one (1) part-time Enrollment and Transition
Coordinator

1. Responsibilities include assisting with overall program
coordination and providing personalized assistance to residents,
including testing, intake, advising, placement, and registration.

b. Job descriptions for the Director and Enrollment and Transition Coordinators will be
jointly developed and approved by ECC and Harper, A representative from Harper
will serve on the hiting committees for all three employees but such employees shall
be eraployees of ECC.

¢. Residents requiring assistance from the Illinois workNet Center will be referred to on-
site workNet personnel, who will be financially supported by the Partnership. These
personnel will provide job search assistance, link residents to training opportunities,
and determine if residents may be eligible for further tuition/training assistance.
1llinois workNet personnel are not employed nor supervised by ECC.
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Datatel for ECC, The Director and Coordinators will not be responsible for
entering any stodent information into these two systems but will prepare all
registration and enrollment materials for pick-up. Bach collegs is responsible for
sending staff out to the Center to pick up batch registrations and to deliver mail to
respective employees, without any charge to the shared budget.

f. The Director and Coordinators must be given data entry level access within the
[Hlinois Community College Board’s statewide data collection system, DAISI, for
both. Harper and ECC. These employees will be responsible for the entry of all
data into the appropriate DAISI system and ensure accuracy of data recorded. In
some cases, faculty members may be responsible for their own daily attendance
entry into DAISI, but these employees will be responsible for ensuring all data has
been entered in a timely and accurate fashion and will maintain student files for
each college. Such personnel must be approved by ECC Human Resources and
background-checking processes prior to being given data entry access for both
institutions.

g Staff and faculty will follow the code of conduct and procedures for their
respective employer, Harper or ECC.

h. Proposed site hours of operation:
Monday-Thursday, 8:00 a.m. - 9:30 p.m.; Friday 8:00 a.m. - 5:00 p.n.

*Note that the Education and Work Center will be closed for 10-11 Friday’s
during the summer months, in accordance with ECC’s calendar.

i. The Center will be ¢losed in accordance with days of closute for ECC which will
be communicated by ECC in advance to Harper College and the Partnership.

ARTICLEII
OPERATIONS AND COSTS

1. Construction Costs:

a. Construction details for the “build out” of the Education and Work Center shall
be as set forth in the Lease and the responsibility for the costs shall be as set
forth in the Lease,

b. All parties are subject to the terms and conditions of the Lease, where applicable.

¢. The cost of construction of improvements not provided for in the Lease that
provide a common benefit to ECC and Harper and that are mutually approved by
both ECC and Harper shall be a shared cost between ECC and Harper.

2. Qperations:

a. ECC shall be the lead agency and sha}l be responsible for the normal and
customary administrative activities of a community college to be conducted at
the Education and Work Center, including but not limited to purchasing, record
keeping, insurance coverage, records retention, the dissemination of marketing
materials jointly approved by the Colleges, accounting for all funds received in
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Center at 6704 Barrington Road, Hanover Park, [Hnois, consisting of approximately
10,000 square feet.

Marketing and Promotion of the Collepe Offerings. The College will regularly provide
to the Village information concerning class offerings, schedules, registration procedures,
eligibility requirements and the like for College ¢course offerings at the Education and
Work Center. The Village agrees to:

a, Advertise and promote the class offerings of the College at the Education and
Work Center through its commumications distributed to Village residents
including the newsletter known as the Hi-Lighter, both in the print and electronic
media and in any other publications or communications regularly distributed by
the Vililage to its residents.

b. Advertise and promote the class offerings on the Education and Work Center by
cansing notices of such offerings produced by the College to be posted
prominently within public buildings under the ownership or control of the Village.

Security: The Village shall provide a visible police presence and assist with traffic conirol
when necessary for the Education and Work Center during the regular hours of operation.

- ARTICLE IV
MISCELLANEOUS

Term of IGA: This IGA shall terminate upon the termination of the Lease unless earlier
terminated or extended by mutual consent of ECC and Harper,

Jurisdiction, Any action to enforce the terms of this JGA shall be brought in Cook
County, Illinois, if initiated against Harper or the Partnership, and Kane County, Tilinois,
if initiated against BCC. The prevailing party shall be extitled, as part of any judgment, to
all reasonable atforneys® fees and cost incurred by it in enforcing the terms and provisions
of this IGA,

Mutual Cooperation, Each party shall extend such cooperation necessary to effectuate the
intent and terms of this IGA.

Statutory Amendment. If the State General Assenmbly amends the Public Community
College Act (110 ILCS 805) subsequent to the execution of this [GA in a manner which
affects the ability of the Parties to perform hereunder, the Parties agree either to amend
this IGA accordingly or, in the event the parties are unable to mutually agree to such an
amendment, to terminate this IGA, The Parties agree to notify each other in the event
either Party becomes aware of any such proposed legislation.

Binding Effect; Benefits, This IGA shall be binding upon and shall inure to the benefit of
the parties hereto and their respective successors and assigns. Notwithstanding anything
contained in this IGA to the contrary, niothing in this IGA, expressed or implied, is
intended to confer on any person ofher than the parties hereto or their respective
successors and assigns, any rights, remedies, obligations, or liabilities under or by reason
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William Rainey Harper College:

Board of Trustees of Community (,ollege District No. 512
Attn: College President . .

1200 W. Algonguin Rd,

Palatine, I1. 60067

Chicago Cook Workforce Partnership
. 69 W. Waghington
Suite 2860
Chicago, IL, 60602

In Witness Whereof, the parties have by their duly authorized representatives, set their sig‘natuz;es
in assent to this AGREEMENT, as of the date first above written.

COMMUNITY COLLEGE DISTRICT NO. 509

P - (Signature)
DA JAam (Print name)
President
ATTEST:

M#W

Title: Sk~ Cveitue dodiatst-

COMMUNIT coyl $TRICT NO. 512

&

(Signature)

lé tmactin . En «\M/(Printname)
President

ATTEST;
’%% /i gd(f 2 AN fd

Title: ‘"l( /7( LA s ff'?ul'\,..« Copeet RV SN -P' ezl Vu’J UF{ Vex
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Exhibit I

Propoeed Bu@gcf L

‘Bducation and Wark Conter I e

! o TTTTETUFYs015, 1UURY2016 L FY2017
- Yearl |  Yeaw2 . Year3

T R
Faouuy grant funded o . 4

FT Program Coordinator, i
‘BT Program Coordinator
Benefits

A% mcrease_p_er ear
II% increase per yeal

263,849

Totai Salaries and Benefits

i ._i

Rent 120,000

L AABT0 L

'I‘elephone
Alarm/eamera mamtormg (ADT}

1,248

ez

o —. oty
2% inctease per year:

rlnsurance {Lizbility and contents) 320

} ,_v.“z% ingresss per yedr

' WI-FI _
20,808 !

L8

g% increase > per vear :

IRecru:ting and Marketmg o :
12,0001 12,240

[Copyng . TUUTIa000 0
(Offioo Supplies : 56800 5,100

5202 ;

J2ABS L

2% increase per year
_[2% Incrense per ver
2% inerease per yaar'

Software Licenses 150000 15300 15606,

19,000 1 10,200 10.404 |

Instructional Suppli

2% mcrea?a oY yeer,

Operating Cosis 206900 " 220,038

;
2 H
e[ st U STN

232180

| Contingency - (10% of operating) . 23, 60 22904+ 31m°

CdBGeer i seazsl i s18190%

e s -.—».‘:-u '-.i

g S -

! : :

frmr e 4 T 3
i !

50/50 solit - Harper and ECC “ '

aanassi | ISLeL 259,608

A grant hies been roseived for $200,000 Tor stattizp eosts for

P . ! i

Years 2.and 3 are over the approved budget of $250,000 per yeer per colleze, |

|_ Expenses will need to bs reduced in those years fo stay within the spproved budget, | ;
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