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Thursday, December 3, 2015
6:08 p.m.

MINUTES

1. CALLTO ORDER-ROLL CALL
Mayor Craig called the meeting to order at 5:42 p.m.

Roll:
PRESENT Trustees: Kemper, Trousdale, Roberts, Kunkel, Porter, Craig
ABSENT Trustees: Cannon

ALSO PRESENT Village Manager Juliana Maller, Village Attorney Paul, and
Department Heads.

Quorum established.

2. ACCEPTANCE OF AGENDA
Motion by Trustee Kemper, seconded by Trustee Kunkel to accept the agenda.

All Ayes.
Motion carried: Approved agenda.

3. DISCUSSION ITEMS

a. Water Billing Presentation

Tomasa Reis and Ruth Zaborowski, Finance Department staff presented the proposed new
water billing process and Transitional Plan.

e Current process
e Billing Cycles
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e Audits

e Statements and due dates

e Transition Timeline

e Information to Residents

e Adaptation of new dates and system

e New monthly billing process

e Late fees

e Revenue/no increase cost for residents
e New payment options

Questions were fielded and answered.

4. TOWNHALL SESSON

Mike Modelski, resident, noted his concerns on the proposed water billing changes and
implementation.

Debbie Liotta, resident, asked if the Board would be absorbing the 3% 2016 increase and
the 6% increase in 2017.

Answer: No. Village Manager Maller noted that the monies in the budget reserves should
be able to accommodate those increases.

Persons wishing to address the public body must register prior to Call to Order. Please note that public
comment is limited to 5 minutes.

5. STAFF UPDATES
None

6. NEW BUSINESS
None

7. ADJOURNMENT
Motion by Trustee Kemper, seconded by Trustee Kunkel, to adjourn meeting and continue

water billing discussion on the December 17, 2015 workshop meeting.

Roll call:
AYES: Trustees: Voice Vote; All Ayes

Hanover Park Village Board Workshop Meeting Minutes — October 15, 2015 Page 2/2



NAYS: Trustees: None
ABSENT: Trustee: None

Motion carried: Meeting adjourned at 7:23 p.m.

Recorded and transcribed by:
Eira L. Corral
Village Clerk

Minutes approved by President and Board of Trustees on this: 7th day of January, 2015.

Hanover Park Village Board Workshop Meeting Minutes — October 15, 2015 Page 3/2



