VILLAGE OF HANOVER PARK
PUBLIC NOTICE

Public Notice is hereby given pursuant to the Open Meetings Act - Illinois Compiled
Statutes, Chapter 5, Act 120, Section 1.01 (5 ILCS 120/1.01 et seq.) that the

Village Board
(Name of public body)

WILL HOLD A SPECIAL WORKSHOP MEETING ON Tuesday, November 27, 2012 AT
5:00 PM AT THE

Municipal Building, 2121 W. Lake St., Hanover Park, IL
(Location)

Agenda Attached

Posted on :

(Date)

By

Eira L. Corral, Village Clerk
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2.
3.

VILLAGE OF HANOVER PARK

VILLAGE BOARD
SPECIAL WORKSHOP MEETING

Municipal Building: 2121 W. Lake Street
Hanover Park, IL 60133

Tuesday, November 27, 2012
5:00 p.m.

AGENDA

CALL TO ORDER-ROLL CALL

DISCUSSION ITEMS- Hanover Square Current Conditions and Status of Projects.
ADJOURNMENT



Agenda

@ Village of Hanover Park AGENDA MEMORANDUM
TO: Village President and Board of Trustees
FROM: Juliana Maller, Village Manager

Katie Bowman, Village Planner
SUBJECT: Hanover Square Update

ACTION
REQUESTED: [ ]| Approval [ ] Concurrence [X] Discussion [ ] Information

MEETING DATE: November 27, 2012

Executive Summary

A Special Village Board Workshop has been schedule for November 27, 2012 to provide
the Village Board with an update on ongoing maintenance, leasing, and redevelopment
activities and review a draft budget for the Hanover Square Shopping Center.

Discussion

The maintenance and redevelopment of the Hanover Square Shopping Center was
discussed by the Village Board at a Special Village Board Workshop on October 24, 2012
and updates have been given at regular Village Board Workshops since then. At these
meetings, staff provided information on ongoing activities and research performed related
to redevelopment of the Center. The Village Board asked that the property management
firm of Schermerhorn & Company be invited to a meeting to provide an overview of
ongoing activities, as well as discuss next steps. A Special Workshop has been scheduled
for November 27, 2012 to do so.

A number of projects are currently underway, including roof improvements, a new
monument sign, selection of a construction management firm, purchase of the old Shires
restaurant property (6794 Barrington Road), and various smaller repairs. A new lease has
been established, a current tenant has indicated that they would like to renew their lease,
and a number of new leases are being pursued.

Attached are updated financials that will be discussed at the meeting. Exhibits 1-3 include
an updated Hanover Square Fund financial sheet, TIF 3 financial sheet, and a draft
Hanover Square budget sheet. The budget is preliminary and includes only known costs at
this time. Preliminary estimates have been made for the items that have not yet been bid.
Following the selection of a Construction Management firm, more detailed estimates will be
generated.

At the October 24 Workshop the Village Board asked for estimated costs for the next
steps. Included in the draft budget is a line item for a market analysis for the Village
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Center area. Such analysis would determine specific market demand for key properties
within the Village Center area, particularly along the north side of Lake Street. This
information would be utilized to develop an overall marketing strategy for the Village Center
area and perform more targeted business/developer recruitment. Both the Village Center
Plan and Irving Park Road Corridor Study recommend that this type of analysis be
performed. The last market analysis performed for the Village was done years ago and is
too broad for this purpose.

Recommended Action

Staff requests that the Village President and Board of Trustees review information and
provide feedback on next steps.

Attachments

Exhibit 1 —  Financial Summary of Hanover Square Fund
Exhibit 2 -  Financial Projections for TIF #3 Fund
Exhibit 2 —  Draft Budget for Remainder of FY13 and FY14

Budgeted Item: Yes X _No
Budgeted Amount: S N/A
Actual Cost: SN/A

Account Number: N/A



Financial Summary of Hanover Square Fund

Since Inception

Year to Date

Exhibit = Agenda

2011-2012 (12/31/11to (5/1/12 to 2012-2013 2012-2013
Account Description Actual 10/30/12) Actual 10/30/12) Actual Projected Budgeted
Balance Sheet
Cash & Investments S 308,966 $ 366,526
Accounts Recievable 21,806 -
Capital Asset (Land & Building) 2,792,461 2,792,461
Total Assets 3,123,233 3,158,987
Accounts Payable 60,075 -
RE Taxes Payable 241,235 296,496
Deposits Payable 15,818 15,818
Total Liabilities 317,128 312,314
Invested in Capital Assets 2,792,461 2,792,461
Available Fund Balance 13,644 14,106
Total Fund Balance S 2,806,105 S 2,846,673
Revenues and Other Financing Sources
385.00-00 Rental Income S 236,916 $ 552,790 $ 315,874 $ 653,220 653,220
380-04-00 Reimbursed Expenses (Insurance) - 22,665 22,665 22,665 -
361-00-00 Interest Income - 66 66 - -
Total Income 236,916 575,521 338,605 675,885 653,220
Expenditures and Other Financing Uses
2-11 Office Supplies 243 262 19 - -
3-13 Utilities - Electricity 12,351 20,161 7,810 34,200 34,200
3-16 Property Taxes 118,598 306,147 187,549 355,795 289,310
3-34 M&R Building 41,318 86,345 45,027 122,000 19,500
3-36 Maintenance Agreements 38,063 69,338 31,275 104,000 85,080
3-64 Professional Services 12,700 39,056 26,356 37,500 37,500
3-62 Capital Outlay - - - 274,820 -
3-93 Depreciation 7,539 7,539 - 18,092 -
Total Operating Services 230,812 528,848 298,036 946,407 465,590
Income (loss) S 6,104 S 46,673 S 40,569 S (270,522) S 187,630
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Exhibit 2
VILLAGE OF HANOVER PARK, ILLINOIS Assumptions
Projection through the end of TIF #3 Revenue Increase to 2020 - Salary increases 0.02
Revenue Increase after 2020 0.02 Benefit Increases 0.05
Fund 033 - Tax Increment Financing #3 Fund Expense Increases 0.03
Inception (2002)
to 2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Description Actual Actual Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
Revenues and Other Financing Sources
Property Taxes S 3,618,628 S 720,764 S 967,250 $ 1,637,201 $ 1,350,000 $ 1,350,000 $ 1,350,000 $ 1,350,000 $ 1,350,000 $ 1,350,000 $ 1,350,000 $ 1,377,000 $ 1,404,540 S 1,432,631 S 1,461,283
Investment Income 176,567 12,981 6,055 750 750 750 765 780 796 812 828 845 862 879 896
Developer revenue 75,000
Miscellaneous 20,934
Transfer from General 226,227 - - - - - - - - - - - - - -
Total Revenues and Other
Financing Sources 4,117,356 733,745 973,305 1,637,951 1,350,750 1,350,750 1,350,765 1,350,780 1,350,796 1,350,812 1,350,828 1,377,845 1,405,402 1,433,510 1,462,180
Expenditures and Other Financing Uses
TIF Redevelopment Agreements 124,270 50,367 34,761
ARF - - - 35,000 35,000 35,000 35,700 36,414 37,142 37,885 15,467
Suburban Tire - - - 68,175 - - - - - - - - - - -
NuCare - - - 247,652 200,000 200,000 347,652 204,696 - - - - - - -
Total Redevelop Agreements 124,270 50,367 34,761 350,827 235,000 235,000 383,352 241,110 37,142 37,885 15,467 - - - -
Personal Services - 40,015 34,735 50,545 52,289 54,105 55,995 57,964 60,014 62,150 64,376 66,695 69,112 71,632 74,259
Contractual Services 483,735 17,132 278,264 300,000 25,450 26,214 27,000 27,810 28,644 29,504 30,389 31,300 32,239 33,206 34,203
Capital Outlay 329,707 20,452 - 377,612 - - - - - - - - - - -
Transfers out 865,082 269,316 2,800,000 - - - - - - - - - - - -
Total Expenditures and Other
Financing Uses 1,802,794 397,282 3,147,760 1,078,984 312,739 315,318 466,347 326,884 125,801 129,539 110,231 97,995 101,351 104,838 108,461
Net Change in Fund Balance 2,314,562 336,463 (2,174,455) 558,967 1,038,011 1,035,432 884,418 1,023,897 1,224,995 1,221,273 1,240,597 1,279,849 1,304,050 1,328,671 1,353,719
Beginning Fund Balance - 2,314,562 2,651,025 476,570 1,035,536 2,073,547 3,108,979 3,993,397 5,017,294 6,242,289 7,463,562 8,704,159 9,984,008 11,288,058 12,616,730
Ending Fund Balance $ 2,314,562 $ 2,651,025 $ 476,570 $ 1,035536 $ 2,073,547 $ 3,108,979 $ 3,993,397 $ 5,017,294 S 6,242,289 S 7,463,562 $ 8,704,159 S 9,984,008 $ 11,288,058 $ 12,616,730 S 13,970,448

Note: In 2013 2nd installment, the entire amount of the NuCare Property was added to TIF #3 resulting in additional TIF revenues in FY'2013 of $712,582.13 (2nd 2011 installment $464,930.42 and 1st 2012 installment of $247,641.71).
In subsequent years it will add approximately $400,000 - 500,000 in additional taxes, depending on the results of thier protested assessed valuation.
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Exhibit 3
Hanover Square Budget (DRAFT)
2012-2013 2013-2014
Estimated Estimated
Account Description Budget Budget
low high
Hanover Square Fund
Roof Repairs $258,820
Electrical Upgrades (prior to sign) $10,000
HVAC Equipment for Taqueria $6,000
Total $274,820
TIF 3 Fund
Monument Sign $61,300
White Box 6616 $100,000
White Box 6618 $100,000
White Box Suri Thai Space $50,000
Old Shires - purchase & demo $50,000
Roof Repairs $500,000
Facade Improvements $700,000 $1,500,000
Parking Lot Repairs $500,000
Total $361,300 $1,700,000 $2,500,000
Additional TIF 3 Expenses - Village Center
Market Analysis/Study $50,000
Total All Accounts $686,120 $1,700,000 $2,500,000
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