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VILLAGE OF HANOVER PARK 
 

VILLAGE BOARD 
REGULAR WORKSHOP MEETING 

Municipal Building: 2121 W. Lake Street 
Hanover Park, IL 60133 

 
Thursday, January 19, 2012 

6:00 p.m. 
 

AGENDA 
 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. AGENDA ITEM REVIEW 
 

4. BOARD MEMBER CONCERNS 
 

5. DISCUSSION TOPICS 
 

6. STAFF UPDATES 
a. Village Hall Space Utilization 
b. Award Program Policy 
c. FY’13 Budget Update 
d. Strategic Plan Update 
e. Budget Amendment 
f. Extension of Banking Services 
g. NIMEC 
h. Development Commission Update 

 
7. ADJOURNMENT 
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