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Minutes  

1. CALL TO ORDER - ROLL CALL 
President Rodney Craig called the meeting to order at 6:07 p.m. 
 
Roll: 
PRESENT Trustees: 

Trustee: 
Roberts, Nicolosi, Zimel, Craig 
Carter – recognized at 6:24 p.m. 
Cannon- recognized at 6:40 p.m. 

ABSENT Trustees: Kaiser 
ALSO PRESENT Village Manager Ron Moser, Village Attorney Paul, and 

Department Heads. 
 

 

2. ACCEPTANCE OF AGENDA 
Motion by Trustee Zimel, seconded by Trustee Roberts to accept the Agenda.  
  
AYES: Trustees: Roberts, Nicolosi, Zimel, Craig 
NAYS: Trustees: None 
ABSENT: Trustees: 

 
Kaiser, Cannon 

 

3. AGENDA ITEM REVIEW 
No action. 
 

4. STRATEGIC PLANNING 
 
a. Final Review of Strategic Plan Document. 
Chief Craig Haigh introduced cover options for the formal document and requested consensus 
from the Board.  Consensus was reached for option 2. 
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5. POLICE BUILDING UPDATE  
Director Howard Killian provided an update of the construction progress:  underground 
electric and plumbing is complete, basement area and roof construction moving forward.  
Activity will increase in the next few weeks. 
 

6. BOARD MEMBER CONCERNS 
None 
 

7. DISCUSSION TOPICS 
 
a. IPBC 

 
• Director Wendy Bednarek summarized program (Intergovernmental Personnel Benefit 

Cooperative) and its value to the Village.  Ms. Bednarek requested Board direction 
regarding moving forward with the 3-year renewal agreement.   

• Mr. Greg Aleman of Gallagher Benefit Services was introduced to further explain the nature 
of the relationship of Hanover Park with IPBC and the benefits to the Village.  

• President Craig confirmed with Manager Moser that this is a program that maintains 
significant reserve funds.  Director Bednarek provided clarification in the Blue Cross Blue 
Shield rates from a stand-alone program versus the IPBC agreement rates. 

• Discussion continued regarding participation and the benefits of a wellness program. 
• Attorney Paul introduced discussion regarding the effects of the national healthcare program 

and its impact on rates. 
b. Director Bednarek summarized the steps for moving forward.   Board directed Ms. Bednarek 

to bring a resolution to the Village Board Meeting on April 21, 2011.  
 

b.  Fiscal Year 2012 Budget Information 
 
Manager Moser introduced Rebekah Young as the new Assistant Director of Finance.   
Manager Moser provided Board members with an overview of the proposed budget:   
highlighted that there is no increase in property tax this year;  proposed budget is balanced; 
excess reserve funds have been transferred to the general fund;  provided detail on the 
recommended totals of various funds;  support of committees, boards, commission.  Trustee 
Cannon explained the function and philosophy of the Finance Committee and the 
recommendations for the budget.  Discussion introduced on $2000 travel expense for an elected 
official in the Special Events category.  Manager Moser confirmed that the expense would not 
be removed from the category but may be reallocated.    
 

8. STAFF UPDATES 
None 
 

9. ADJOURNMENT 
Motion by Trustee Zimel, seconded by Trustee Cannon to adjourn. 
Voice Vote:  All Ayes. 
Motion carried. Meeting adjourned at 7:09 p.m.    
 

 Recorded and transcribed by, 
 
Eira L. Corral  
Village Clerk 
 
Minutes approved by President and Board of Trustees on this:  
         21st day of April, 2011. 
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