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VILLAGE OF HANOVER PARK

VILLAGE BOARD
REGULAR WORKSHOP MEETING

Municipal Building: 2121 W. Lake Street
Hanover Park, IL 60133

Thursday, March 17, 2011
6:00 p.m.

AGENDA

CALL TO ORDER - ROLL CALL
ACCEPTANCE OF AGENDA
AGENDA ITEM REVIEW
STRATEGIC PLANNING
POLICE BUILDING UPDATE
BOARD MEMBER CONCERNS
DISCUSSION TOPICS
a. Impounds (Police Department)
b. Preliminary budget information Session # 4

STAFF UPDATES

ADJOURNMENT



A4

== Village of Hanover Park AGENDA MEMORANDUM
TO: Village President and Board of Trustees
FROM: Ron Moser, Village Manager

SUBJECT: Preliminary Budget Information Session #4

ACTION
REQUESTED: [ | Approval [ ] Concurrence Discussion [ ]| Information

MEETING DATE: Board Workshop — March 17, 2011

Executive Summary

Now through the end of the budget process, staff will present budget topics for discussion.

Discussion
The Village Manager will continue to present preliminary budget information to the Board.

Recommendations from the March 14, 2011 Finance Committee meeting will be presented
at this upcoming Board Workshop on March 17th.

Agreement Name:

Executed By:




