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60133-4398 Eira L. Corral
Village Clerk

630-823-5600 Ronald A. Moser
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VILLAGE OF HANOVER PARK

VILLAGE BOARD
REGULAR WORKSHOP MEETING

Municipal Building: 2121 W. Lake Street
Hanover Park, IL 60133

Thursday, July 5, 2012
6:00 p.m.

AGENDA

CALL TO ORDER
ROLL CALL

AGENDA ITEM REVIEW
BOARD MEMBER DISCUSSION TOPICS

a. TIF Development Consultant Update

b.

C.

Lobbyist Marquardt Update
MWRD Update

STAFF UPDATES

a.
b.
o

d.

Proposed Irving Park Road TIF 5 Plan
Proposed Tenant Signage — Islas Marias
Lease Proposal — OZ Dance Studio

Building Use — Historical Society

EXECUTIVE SESSION - 7:00 p.m.
a. Section 2(c)(1) — Personnel
ADJOURNMENT
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@ Village of Hanover Park AGENDA MEMORANDUM
TO: Village President and Board of Trustees
FROM: Craig A. Haigh, Interim Village Manager

Katie Bowman, Village Planner
SUBJECT: TIF Development Consultant Update

ACTION
REQUESTED: [ ] Approval [ ] Concurrence [ | Discussion [X] Information

RECOMMENDED FOR CONSENT AGENDA: [] Yes X No

MEETING DATE: July 5, 2012

Executive Summary

Review summary of work performed by TIF Development Consultant, Jennifer Tammen of
THE TAMMEN GROUP, including a report on Hanover Square public revenue projections,
TIF application draft materials, TIF Redevelopment Agreement discussion facilitation, and
establishment of meetings/connections with a number of real estate and development
professionals.

Discussion

On April 5, 2012, the Village Board approved an Agreement for Services for Tax Increment
Financing and Development Consulting Services with The Tammen Group in an amount
not to exceed $30,000. Ms. Tammen has been working with the Community Development
Department one day a week since this date, and approximately $15,000 of the approved
$30,000 has been invoiced at a rate of $160 per hour.

Following staffing changes in the Community Development Department, Ms. Tammen'’s
services were obtained in order to provide much needed assistance to the limited Staff of
two persons. After considering several types of assistance and interviewing several
people, Ms. Tammen'’s services were recommended due to the close correlation between
her expertise and the needs of the Department.

Staff identified that the Department needed particular assistance related to TIF funds,
Redevelopment Agreements, Hanover Square finances, and economic development and
property promotion in general. Assistance is particularly needed in these areas because
they take up the majority of Staff’s time in the department, involve complex financial
analysis and real estate transactions, and are areas in which Staff has the least expertise.
Ms. Tammen'’s experience was particularly relevant to Staff's needs, as she has
experience working in both the public and private sectors on development and TIF related
issues, and specifically related to negotiation of TIF Redevelopment Agreements.

| Workshop Meeting 7/05/12
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In her three months working with Staff, Ms. Tammen has been of great assistance, working
with Staff on the following projects:

e Hanover Square Public Revenue Projections: Per Staff's request, performed analysis
and prepared a report related to projected TIF and Sales Tax revenues from the
redevelopment of the Hanover Square Shopping Center. This report has been utilized
in Staff’'s analysis of the ways in which the redevelopment of the Center may be
financed. The report and Ms. Tammen'’s findings may be discussed at the upcoming
Village Board workshop on Hanover Square.

e TIF Application Draft: Preparation of a draft TIF Application letter, outlining the TIF fund
application process and the type of information to be submitted to Staff and the Village
Board to assist them in determining the appropriate level of TIF assistance.

e Development Incentive Package Draft: Preparation of a comprehensive ‘Incentive
Package’ that outlines available development incentives in response to a request by a
large developer ‘shopping’ for sites throughout the region.

e TIF Redevelopment Agreement Discussions: Assistance in a number of discussions

with retailers and developers interested in obtaining TIF funding assistance, including:

o Facilitation of TIF discussions with Elvio Mazzei of Dino’s Finer Foods, preparing an
outline of the business information requested, explanation of the TIF process and
eligibility, and analysis of projected revenue from expansion of the store.

o Facilitation of TIF funding discussions with potential new liquor store at the Church
Street Station retail buildings.

o Participation in TIF funding discussions with a potential developer of the property at
the corner of Lake Street and Barrington Road.

e Economic Development Connections: Establishment of meetings with a number of real
estate and development professionals, including 6 meetings at the ICSC Conference,
and 4-5 meetings at other times. These meetings created good leads that Staff and
Ms. Tammen will follow up on in order to work towards a successful real estate deal.

Going forward, there are a number of ways in which Ms. Tammen may continue to assist
the Department. Ms. Tammen may assist Staff in setting up development meetings with
real estate professionals at upcoming real estate and promotion events, including the
ICSC Dealmaking Chicago show that Staff attends. The materials she has prepared,
including TIF Application and Incentive Package, may be used as templates by Staff in the
future, which will improve Staff's efficiency and outcome.

In particular, her assistance will be critical when the Village is ready to negotiate and
establish a TIF Redevelopment Agreement with a retailer or developer. Such work takes a
large amount of time and coordination among various parties, which Ms. Tammen has
experience managing. Staff finds that her expertise in development finance will be of great
assistance in facilitation of the discussion and negotiating a good deal for the Village.
Once established, this draft may then be reviewed by the Village Attorney for finalization.

Recommended Action
Staff requests that the Village President and Board of Trustees review the summary of
work performed, ask questions, and approve payment.

Attachments: Village Board Memo, Contract for TIF & Development Consulti

Services, April 5, 2012 Workshop Meeting 7105/12
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@ Village of Hanover Park AGENDA MEMORANDUM
TO: Village President and Board of Trustees
FROM: Ron Moser, Village Manager

Katie Bowman, Village Planner
SUBJECT: Contract for TIF and Development Consulting Services

ACTION
REQUESTED: [X] Approval [ ] Concurrence [ | Discussion [ | Information

RECOMMENDED FOR CONSENT AGENDA: X Yes [ ] No

MEETING DATE: April 5, 2012

Executive Summary

Approve an agreement for TIF and Development Consulting Services with Jennifer
Tammen of The Tammen Group in an amount not to exceed $30,000.00.

Discussion

Staff proposes the utilization of a consultant to assist with development-related activities,
particularly:

e Evaluate current TIF obligations and projected revenue, and assist in development of a
redevelopment budget for Hanover Square

e Hanover Square — advise as needed in management and redevelopment of the center,
assist in the development of tenant incentive packages, advising on whether specific
elements of redevelopment are TIF-eligible

e TIF Development Review — evaluate development proposals within TIF districts,
determining public revenue potential, recommending the level of assistance the Village
should perform and drafting TIF deals on behalf of the Village

e TIF Process — work with Staff to develop standard TIF process including information
sheet, application, etc.

These services will provide the Community Development Department with the necessary
resources to continue with existing activities and to respond to continued development
proposals and inquiries within the TIF districts.

The services of the Development Consultant will be distinct, yet compatible, with that of the
Village’s TIF Attorney, Kurt Froehlich. The Development Consultant will work directly with
Staff and applicants to review documents, evaluate proposals, draft agreements, and
create materials. The TIF Attorney prepares legal and other formal documentation related

Agreement Name: __ _ Agreement for Services: TaxlncremenW(ahEi g

Executed By: Ron Moser, Village Manager Paq e 4




to TIFs, such as new TIF Plans and TIF Amendments, and provides advice and final
approval of TIF agreements as requested.

Ms. Tammen’s services are provided at an hourly rate of $160, which staff finds to be
reasonable when compared with similar TIF and Development Consultants, such as:

- SB Friedman & Company: $189 (Project Manager)
(Real Estate Advisors and Development Consultants)

- Ehlers & Associates, Inc.: $195/hour (General)
(Financial Planning and Advisory Services)

- Evans, Froehlich, Beth & Chamley: $225/hour (Kurt Froehlich)
(TIF Attorneys)

Recommended Action

At the previous workshop of March 15, the Board received a presentation by Ms. Tammen
and gave Staff the recommendation to bring the contract for services forward for final
consideration.

We respectfully request the Village President and Board of Trustees pass a Resolution
authorizing an Agreement for Services for Tax Increment Financing and Development
Consulting Services with The Tammen Group in an amount not to exceed $30,000 and
authorize the Village Manager to execute the attached agreement.

Attachment Resolution
Agreement

Workshop Meeting 7/05/12
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@ Village of Hanover Park AGENDA
MEMORANDUM

TO: Board of Trustees
FROM: Craig Haigh, Interim Village Manager
SUBJECT: MWRD Lease Agreement

MEETING DATE: July 5, 2012 — Board Workshop

Discussion
Village President Rod Craig will discuss a draft Lease Agreement with the Metropolitan
Water Reclamation District (MWRD).

The draft lease agreement will be forwarded to the Board as soon as it becomes available.

Workshop Meeting 7/05/12
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@ Village of Hanover Park AGENDA MEMORANDUM
TO: Village President and Board of Trustees
FROM: Craig A. Haigh, Interim Village Manager

Katie Bowman, Village Planner
SUBJECT: Proposed Irving Park Road East TIF #5 — Redevelopment Plan & Project

ACTION
REQUESTED: [X] Approval [ ] Concurrence [ | Discussion [ ] Information

MEETING DATE: July 5, 2012 — Board Workshop

Executive Summary

Review proposed Redevelopment Plan and Project and TIF Authorization Process/Action
Calendar for the establishment of the Irving Park Road East Tax Increment Financing
district (TIF #5). Provide Staff authorization to finalize the Plan and prepare the required
notices and approvals to establish TIF $5.

Background

On October 20, 2011, the Village Board approved an agreement for TIF Consultant services
with Kurt Froehlich of Evans, Froehlich, Beth & Chamley. Since this time, Mr. Froehlich has
prepared a Redevelopment Plan and Project for the establishment of a new TIF district
along the eastern portion of Irving Park Road — Irving Park Road East TIF #5. The Teska
Associates planning firm also assisted the Village with site-specific research required for the
Eligibility Report within the Plan.

Other TIF Consulting activities that Mr. Froehlich has assisted the Village with include legal
review for budgetary amendments and the closure of TIF #2, as well as general advising on
TIF related issues, such as eligible TIF expenses.

Discussion

The Irving Park Road corridor is of strategic importance, as it holds most of the sales tax
generating businesses in the Village and is a gateway into Hanover Park. The eastern
portion of Irving Park Road, in particular the large property at 900 Irving Park Road (former
Menard’s), has been identified as one in need of revitalization. The Irving Park Road East
TIF #5 includes the commercial properties along Irving Park Road from Olde Salem Road to
the Village’s border beyond Farmstead Lane (Exhibit 1).

The goals of TIF #5 are to encourage managed growth, deter continuing deterioration,
encourage preservation and redevelopment, and stimulate private investment in the TIF
district. The Redevelopment Plan is intended to guide improvements and activities in order

to stimulate private investment in the area. Worksho P Meetin g 7/05/12
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Analysis finds that TIF funds are necessary to help finance the significant property
challenges in the area, which require special attention and extra-ordinary costs to remedy.
It has been found that it is not reasonable to expect that the area will be redeveloped on a
comprehensive and coordinated basis without the use of TIF. TIF funds may be utilized for
a variety of qualifying costs, including site acquisition, site preparation, infrastructure and
road improvement, and building rehabilitation.

Properties within the area have multiple conditions which make it eligible to be established
as a TIF district under the ‘Conservation Area’ classification, including:

e over 50% of buildings constructed over 35 years ago

property deterioration

excessive vacancies

inadequate utilities

decline or lack of growth in Equalized Assessed Value (EAV) of properties within area

A number of property challenges exist in the area that challenge redevelopment, including:
lack of private investment

serious building deterioration

deteriorated parking areas

inadequate buffers between commercial and residential properties

inadequate infrastructure, particularly related to water mains and storm drainage

need for traffic and road improvements, such as traffic lights and road widening

As is shown on the TIF Authorization/Action Calendar, the establishment of TIF #5 will take
several months in order to comply with legal requirements (Exhibit 2). Staff, with supporting
TIF Counsel assistance from Mr. Froehlich, will make the Redevelopment Plan and Project
available for public review at Village Hall and arrange publication of the Interested Parties
Registry. They will prepare materials for the Board to establish a time and place for the
public hearing and establish plans for the Joint Review Board (JRB) meeting with affected
Taxing Districts and provide all related notices and the final TIF Ordinances. Affected
taxing bodies, property owners, and residents will be informed of the plans for the
establishment of a TIF and provided the opportunity to comment.

Recommended Action

Staff requests that the President and Village Board review the proposed Redevelopment
Plan and Project and TIF Authorization Process/Action Calendar for the establishment of
the Irving Park Road East Tax Increment Financing district (TIF #5). Staff requests that

they provide Staff authorization to finalize the Plan and prepare the required notices and

approvals to establish TIF $5.

Attachments:

Exhibit 1 - TIF #5 Map

Exhibit 2 - TIF Authorization Process/Action Calendar

Exhibit 3 - Irving Park Road East TIF #5 Redevelopment Plan and Project

Workshop Meeting 7/05/12
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Proposed (Revised: 6/27/12)

TIF Authorization Process/Action Calendar
Village of Hanover Park, lllinois
Redevelopment Project Area
(Irving Park Road East — TIF #5)

Done/2001

Adopt Resolution Establishing Interested Parties Registry

Week of
07/09/12

Publish (once) Notice of Interested Parties Registry for TIF #5 in a
newspaper of general circulation.

VA

On or
before
07/09/12

Make Redevelopment Plan Available for Public Inspection At least 10 days
prior to the adoption of the ordinance establishing the time and place for the
public hearing the Village shall make available for public inspection in the
Village Clerk’s office a redevelopment plan [or a separate eligibility report] that
provides in reasonable detail the basis of the eligibility of the Redevelopment
Project Area

V,E

07/19/12

Set Date and Place for Public Hearing The Village shall adopt an ordinance
establishing a time and place for the public hearing.

07/25, 26
or 27/12
(not before
the 25™)

Mail Notice of Public Hearing (with JRB* imbedded) to Taxing Districts
and to the Department of Commerce and Economic Opportunity The notice
(via Certified Mail/RRR) shall be to all taxing districts and DCEO and shall
not be less that 45 days prior to the public hearing and shall include copies of
the redevelopment plan along with the name of a person to contact. The notice
shall include an invitation to DCEO and each taxing district_to submit
comments to the municipality concerning the subject matter of the hearing prior
to the date of the hearing. The notice also advises each representative of the
joint review board as to the time and place of the first meeting of the joint
review board. The board shall consist of a representative selected by each
community college district, local elementary school district and high school
district or each local community unit school district, park district, library
district, township, fire protection district, and county that has the authority to
directly levy taxes on the property within the proposed redevelopment project
area at the time that the proposed redevelopment project area is approved, a
representative selected by the municipality and a public member. The public
member (first) and the Board’s chair (second) shall be selected by a majority of
the board members present and voting. *TD/JRB Notice mailings are to include
the Redevelopment Plan.

Week of
07/29/12

Mail notice of the availability of the Redevelopment Plan and Eligibility
Report to all inhabited residential units within 750 feet of the boundaries of
the Project Area and to registrants on the Interested Parties Registry.
Reasonable to mail near the time of the taxing district mailing. Regular mail.

VA

Workshop Meeting 7/05/12
Page 10




08/22/12 | Joint Review Board Meeting Shall be convened at least 14 (not more than 28) | V,
10 a.m. days after mailing the notice of the public hearing to taxing districts’' DCEO by | VA,
the Village. JRB
Anytime | TPs Notice by Mailing (Certified Mail/no RRRs) to all taxpayers of record V,VA
week of | (county tax mailing records). In the event taxes for the last preceding year
09/10/12 | were not paid, the notice must also be sent to any persons listed on the tax rolls
as owners of the property within the preceding 3 years. The final mailing must
be sent not less than 10 days prior to the public hearing.
2 Notices by Publication (newspaper if general circulation) First Publication V,VA
consecutive | shall not be more than 30 days nor less than 10 days prior to the public hearing.
days: week | Remove the JRB paragraph for publication.
of
09/10/12
10/04/12 or | Public Hearing V,
10/18/12 VA,
Adoption of TIF Ordinances, within 14 to 90 days of public hearing closing. |V,
V=Village

VA=Village Attorney
JRB=Joint Review Board
RRR=Return Receipt Requested
TPs=Tax Payers

TDs-Tax Districts

Workshop Meeting 7/05/12
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DRAFT

5/2012

Tax Increment Finance

Village of Hanover Park

Redevelopment Project Area #5
(Irving Park Road East)

Redevelopment Plan and Project
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Village of Hanover Park
Redevelopment Plan and Project (Irving Park Road East — TIF #5)
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I. INTRODUCTION

A. Discussion of TIF

Under the Tax Increment Allocation Redevelopment Act (65 ILCS 5/11-74.4-1 et seq., as
supplemented and amended (the “Act”), the Village of Hanover Park, Illinois (the “Village”)
anticipates designating the Redevelopment Project Area (Irving Park Road East — TIF #5) as
a “redevelopment project area” (the “Redevelopment Project Area”) under the Act, prior to
which the Village shall have adopted and approved this “Tax Increment Finance, Village of
Hanover Park, Redevelopment Project Area (Irving Park Road East — TIF #5),
Redevelopment Plan and Project”, as a “redevelopment plan” (the “Redevelopment Plan™)
and “redevelopment project” (the “Redevelopment Project”) and the use of tax increment
allocation financing (“TIF”) in connection with the payment of qualifying “redevelopment
project costs” (the “Redevelopment Project Costs”) under the Act and implementation of
this Redevelopment Plan and Redevelopment Project for the Redevelopment Project
Artsa in twenty-three years, and with the receipt of the 23" year of incremental taxes in the
24" year.

As part of a strategy to encourage managed growth, deter continuing deterioration, encourage
preservation and redevelopment, and stimulate private investment in the Redevelopment
Project Area, the Village has determined the Redevelopment Project Area qualifies under
the Act as a "Conservation Area".

B. Village of Hanover Park

The Village of Hanover Park was incorporated in 1958 in order to ensure that surrounding
communities would not annex the rural community of Ontarioville. The Cook County
portion of the Village was first incorporated and developed throughout the 1950s and 1960s.
By 1970, the Village began to annex land within DuPage County, which was quickly
developed, increasing the population from 12,000 to 20,000 by 1972. Development slowed
over the next several decades, with the population reaching 28,850 in 1980 and 32,895 in
1990. There was slight growth in the 1990s, with a population of 35,579 in 1994 and 38,287
in 2000. Today, population remains steady, with the 2010 Census showing 37,973 residents.

What began as a mainly European White community has developed into a diverse
community. Currently, the population is approximately 7% African American, 15% Asian of
multiple nationalities, and 19% of more than one race. Over 38% of the population is of
Hispanic origin. The population includes many young families, with a median age of 32.2
and an average family size of 3.86. The housing is moderately priced, consisting of mainly
ranch and split-level style homes, which are approximately 80% owner-occupied.

The Village has a land area of six square miles, located in both Cook and DuPage Counties.
The Redevelopment Project Area is completely in Cook County. The Village is located 30
miles northwest of downtown Chicago and 17 miles due west of the O’Hare International
Airport. The community has convenient access to major highways, with direct access from
the Elgin-O’Hare Expressway and links to 1-90 and 1-290/355 via Barrington Road, Lake
Street, and the Elgin-O’Hare Expressway.

Village of Hanover Park, lllinois Page 1
Redevelopment Plan and Project (Irving Park Road East — TIF #5)
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The Village is governed by a President and Board of Trustees, which is made up of six
trustees and a Village President, who make the policy decisions for the Village. The Village
Manager is the chief executive officer and, among other things, carries out those policies and
oversees the day to day operations of the Village, which are conducted by the following
departments: Administration, Finance, Community Development, Building, Police, Public
Works/Engineering, and Water and Sewer. Pursuant to the 1970 State of Illinois
Constitution, Hanover Park is a Home Rule Community.

The factors affecting the Redevelopment Project Area require special attention, including
extra-ordinary costs in order to make development and redevelopment possible. These
factors go beyond normal development and redevelopment costs, and TIF funds will be
necessary to finance qualifying costs, including but not limited to site acquisition, site
preparation, infrastructure and road improvements, building remodeling, repair and
rehabilitation.

The Redevelopment Project Area is located in Cook County. Cook County has a
commercial assessment rate of 38%. Counties in the rest of the State, including the DuPage
County area in which the Village is located, have a 33% assessment rate, and might appear
more desirable for development and redevelopment. In addition, Cook County also has an
equalizer (multiplier) that is applied to the assessed value. The equalizer has been in excess
of 2.0 over the last twenty years and over 3.0 over the past three years. This puts the
Village’s commercial and industrial development arguably at a possible disadvantage,
especially when more favorable tax rates are in place in close proximity to the community
such as in DuPage County.

C. Tax Increment Financing

In January 1977, the Illinois General Assembly passed the initial version of what is now the
present Tax Increment Allocation Redevelopment Act (the “Act”). This 1977 legislation was
the initial authorization of “tax increment financing” (TIF) in Illinois. The General Assembly
amended the Act many times since 1977, and it is now found in the Illinois Municipal Code
at 65 ILCS 5/11-74.4-1 et seq. The Act provides a means for municipalities, after the
approval of a Redevelopment Plan and Redevelopment Project, designation of a
Redevelopment Project Area and adoption of tax increment allocation financing, to
redevelop blighted, conservation, or industrial park conservation redevelopment project areas
and to finance ‘“redevelopment project costs” (“Redevelopment Project Costs”) with
“incremental property tax revenues” (“Incremental Property Taxes”). Incremental
Property Taxes are derived from the increase in the equalized assessed valuation (EAV) of
taxable real property within the Redevelopment Project Area over and above the equalized
assessed value of such property at the time tax increment allocation financing is adopted
(“Initial EAV”). Any year to year increase in EAV over the Initial EAV of such property is
then multiplied by the current tax rate, which results in Incremental Property Taxes.

The Act defines a number of eligible items that qualify as Redevelopment Project Costs under
the Act. Incremental Property Taxes may pay for many of these Redevelopment Project
Costs or may be pledged to pay bonds, notes or other obligations issued for that purpose. In
addition, a municipality may pledge as payment additional revenues including revenues from
the Redevelopment Project, municipal property taxes or other revenue sources, bonds backed

Village of Hanover Park, lllinois Page 2
Redevelopment Plan and Project (Irving Park Road East — TIF #5)
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by the general obligation of the municipality or payable solely by Incremental Property Taxes
and other sources.

Tax increment allocation financing generates Incremental Property Taxes through the capture
for the life of the Redevelopment Project Area of new tax revenues generated by the increase in
the EAV over the Initial EAV. This increased EAV of properties can result from a
municipality’s redevelopment program, improvements and activities, various developments and
redevelopment activities, and the reassessment of properties. Under the Act, all taxing districts
continue to receive property taxes levied by application of their ordinary tax rates on the Initial
EAV of taxable properties within the Redevelopment Project Area. Taxing districts benefit
from the increased property tax base after Redevelopment Project Costs and obligations are
paid and the Redevelopment Project Area terminates.

D. Redevelopment Project Area

The Teska Associates, Inc. (Teska) has surveyed the area identified as the Redevelopment
Project Area (Irving Park Road East — TIF #5) to document any blighting or conservation
area factors that may exist within the Redevelopment Project Area. The documentation of
these factors is in an analysis entitled the “Village of Hanover Park, Redevelopment Project
Area (Irving Park Road East — TIF #5), Eligibility Report” (the “Eligibility Report”), in
Attachment 4 to this Redevelopment Plan and Project. The Eligibility Report is made
part of this Redevelopment Plan and Project by reference thereto. The Redevelopment
Project Area and its existing conditions are briefly described below.

In general, the Redevelopment Project Area includes approximately 25.32 acres of property
bordered on the west by Old Salem Road, on the south by W. Irving Park Road to Orchard
Lane, south on Orchard Lane, then west along Countryside Drive extended to Keystone Place
and north to West Irving Park and West Wise Road, on the east by the commercial property
line approximately 266 feet east of Farmstead Lane to an east-west line north along the
commercial property approximately 150” south of Taylor Street and Wilson Street and north
along Old Salem Circle to Roosevelt Road, and on the north by an access road one lot width
south of Roosevelt Road. The Redevelopment Project Area is completely within Cook
County and within the corporate limits of the Village of Hanover Park.

Attachment 1 is the legal description and Attachment 2 is the map depicting the boundaries
of the Redevelopment Project Area. Both are made part of this document by reference
hereto.

The Redevelopment Project Area has been occupied by presently abandoned, deteriorated
and rapidly deteriorating commercial uses and related parking. Several buildings throughout
the Redevelopment Project Area suffer from serious deterioration.

The improved properties presently do not have adequate parking and related facilities. There
are ineffective buffers between the existing residential uses adjoining the Redevelopment
Project Area and the commercial uses.

Village of Hanover Park, lllinois Page 3
Redevelopment Plan and Project (Irving Park Road East — TIF #5)
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Significant portions of the Project Area lack adequate infrastructure including water,
sewer, storm drainage, sidewalks, and traffic signals and parking. Furthermore, planned
improvements to Irving Park Road to add more lanes will reduce congestion and improve
public safety. In order to utilize the parcels for their intended use, interior roads may
have to be constructed. These factors will require extra-ordinary costs in order to make
development and redevelopment possible. TIF funds will be necessary to assist in the
financing these costs.

E. Tax Increment Redevelopment Plan and Project

The Irving Park Road corridor is of strategic importance for the Village as it serves as both
the prime economic engine of the community as the location of most of the sales tax
generating uses, and as a major gateway into Hanover Park. As such, the Village intends that
the area develops and redevelops with commercial uses and compatible residential uses in
mixed use developments.

The Redevelopment Project Area as a whole has not been subject to growth and
development through private investment. This is supported by the lack of growth in EAV in
the Redevelopment Project Area as compared to the Village as a whole for three of the five
years, by the decline in EAV for two of the last five years, by the fact that Project Area EAV
grew less than the Consumer Price Index for three of the last five years, and by the fact that,
with the exception of one small project at the southwest corner of Irving Park Road and
Orchard Lane, no building permit for new construction has been issued for work with the
Redevelopment Project Area for five years. Likewise, no recent real estate transactions
have occurred within the Redevelopment Project Area within the last five years.

The Redevelopment Project Area also lacks the adequate infrastructure necessary for
redevelopment, such as water, sewer, and storm drainage and parking. = Landscaping is
either lacking or does not comply will Village codes to ensure adequate buffering to
residential uses. It should be noted that a number of buildings are obsolete for modern uses,
and if these structures were to be developed or redeveloped, there would need to be
significant building improvements or demolition.

Development and redevelopment in the Redevelopment Project Area is not expected to cause
impacts on other taxing districts. However, over time this might change, and these impacts
could also need to be addressed.

Finally, there will need to be infrastructure improvements, such as water, roadway widening,
new roads, traffic signals, sewer, and storm drainage and parking that are costly. Therefore,
it is not reasonable to expect that the Redevelopment Project Area as a whole will be
redeveloped on a comprehensive and coordinated basis without the use of TIF.

This Redevelopment Plan has been prepared in accordance with the provisions of the Act.
This Redevelopment Plan is intended to guide improvements and activities within the
Redevelopment Project Area in order to stimulate private investment in the
Redevelopment Project Area. The goal of the Village, through the implementation of this
Redevelopment Plan, is that the Redevelopment Project Area be developed to the extent
possible on a comprehensive and planned basis. For this to occur, the Village has to
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encourage private investment in the Redevelopment Project Area, including by TIF
incentives.

In order for future development and redevelopment successes to occur, cooperation is
necessary between the private sector and the Village. TIF is a means of implementing such
cooperation. By public investment through the TIF, the Redevelopment Project Area can
become an environment that will attract private investment.

This Redevelopment Plan specifically describes the Redevelopment Project Area and sets
forth the factors that qualify the Redevelopment Project Area for designation as a
Redevelopment Project Area as defined in the Act.

Successful implementation of the Redevelopment Plan requires that the Village utilize
Incremental Property Taxes in accordance with the Act and work cooperatively with the
private sector and local governmental entities. The Village will use Incremental Property
Taxes to stimulate the comprehensive and coordinated development and redevelopment of
the Redevelopment Project Area. Only through the implementation of this
Redevelopment Plan under the Act would the Redevelopment Project Area develop on a
comprehensive and coordinated basis, thereby reducing the factors which have precluded
substantial development and redevelopment of the Redevelopment Project Area by the
private sector. Left on its own, the Redevelopment Project Area, without incentives
authorized by the Act, will likely continue to experience the blight conditions or conditions
that will lead to blight.

The use of Incremental Property Taxes by the Village to pay Redevelopment Project
Costs will permit the Village to participate in and coordinate public and private
improvements and activities to stimulate private investments on a comprehensive basis.
These improvements, activities, and investments will benefit the Village, its residents, and all
local governments serving the Redevelopment Project Area. The anticipated benefits
include:

Strengthened property tax base;
Increased sales taxes;
Increased job opportunities;

Reduced problem conditions as well as general physical improvement and
upgrading of properties;
Enhanced landscaping and visual appearance;

Increased office opportunities;

Increased retail opportunities;

Increased residential opportunities;
Improved access to developable land; and

Stabilize this portion of the community.
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The following is a summary of the key recommendations for the Redevelopment Project
Area to achieve the above benefits. To accomplish redevelopment on a comprehensive basis
within the Redevelopment Project Area, the following steps can be taken:

1) Addition of residential opportunities (mixed-use residential);

2) Coordination of design within the Redevelopment Project Area;

3) Creation of public and private facilities and improvements;

4) Provision of access and creation of necessary rights-of-way not present;
5) Implementation of a landscaping plan;

6) Repair, remodel, rehabilitate, or replace some obsolete and/or deteriorating
structures;

7) Provision of needed infrastructure improvements;

8) Acquisition of real estate and personal property, including for disposition
at up to 100% write-down for public and/or private development activities;

9) Address environmental problems that may be affecting properties;
10) Address drainage issues associated with properties;
11) Preparation of land for development;
12) Provide adequate parking and loading facilities; and

13) Provision of financing assistance and interest subsidy for public and
private development activities.

In addition the Act requires certain expenditures with respect to school districts and library
districts if additional TIF supported dwelling units are added to the Project Area.
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I. REDEVELOPMENT PROJECT AREA ELIGIBILITY CONDITIONS

The Redevelopment Project Area’s “blighted” conditions documented in this section are based
on surveys and analyses initially conducted by Teska Associates, Inc.. As set forth in the Act,
the Redevelopment Project Area qualifies as a “conservation area” for improved land.

1. Section 5/11-74.4-3(a) defines a “conservation area” as:

““...any improved area within the boundaries of a Redevelopment Project Area
located within the territorial limits of the municipality in which 50% or more
of the structures in the area have an age of 35 years or more. Such an area is
not yet a blighted area, but because of a combination of three or more of the
following factors is detrimental to the public safety, health, morals, or welfare
and such an area may become a blighted area: dilapidation; obsolescence;
deterioration; presence of structures below minimum code standards; illegal
use of individual structures; excessive vacancies; lack of ventilation, light, or
sanitary facilities; inadequate utilities; excessive land coverage and
overcrowding of structures and community facilities; deleterious land use or
layout; lack of community planning; need for environmental remediation; or
declining total equalized assessed value.”

2. For each factor to be claimed it must be distributed throughout the
Redevelopment Project Area and should be present to a meaningful extent so
that a local governing body may reasonably find that the factor is clearly
present within the intent of the Act.

3. The property must equal or exceed 1.5 acres; and

4. The Redevelopment Project Area must meet the “but for” requirements in
that development and redevelopment would not occur without financial
assistance and intervention by the municipality.

There must be a reasonable presence of and distribution of the blighting factors in the
Redevelopment Project Area, as stated in the Act. The Eligibility Report establishes that
the criteria presented are reasonably present and distributed in the Redevelopment Project
Area.

The Redevelopment Project Area is approximately 25.32 acres, in excess of the required
1.5 acres.

The Redevelopment Project Area as a whole is adversely impacted by the presence of
blight factors and these factors are reasonably distributed throughout the Redevelopment
Project Area. There has been a lack of growth and development through investment by
private enterprise in the Redevelopment Project Area.
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Surveys and Analyses Conducted

The conditions summarized in this Redevelopment Plan are based upon surveys and analyses
conducted by Teska Associates, Inc. in April, 2012. The surveys and analyses conducted
include:

1. An exterior survey of the condition and use of each building;

Field survey of conditions concerning street, sidewalks, lighting, traffic,
parking facilities, landscaping, fences and walls, and general property
maintenance;

Analysis of existing uses and their relationships;

Analysis of tax maps to ascertain platting;

Analysis of vacant or unused sites;

Review of previously prepared plats, plans and studies;

Review of Federal Emergency Management Agency (FEMA) flood maps;

® NN kW

Review of Environmental Protection Agency (EPA) and Illinois
Environmental Protection Agency (IEPA) compliance lists;

9. Analysis of water, sewer, gas utilities, etc.; and
10. Contacts with Village officials knowledgeable as to area conditions, history,
age of buildings and site improvements, real estate matters and related items,
as well as examination of existing information related to the Redevelopment
Project Area.

The Redevelopment Project Area meets the requirements of Section 11-74.4-3 (a) (1): (C),
(F), (H), and (M) of the Act for designation of improved land as a Conservation Area. For
designation as a Conservation Area three criteria are to be met in addition to the finding that
more than 50% of the buildings are 35 years old or older, and in this case four criteria have
been met.

The following four criteria are present in the improved land:

e Deterioration
e [Excessive Vacancies
e Inadequate Utilities

o EAV rate of growth is less than the balance of the Village’s in three (3) of the last
five (5) calendar years

e The EAV of the redevelopment project area grew less than the CPI in three of the
last five calendar years

There must be a reasonable presence of and distribution of these factors in the
Redevelopment Project Area, as stated in the Act. The criteria presented are reasonably
present and distributed in the improved portion and vacant portions of the Redevelopment
Project Area.
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The Redevelopment Project Area as a whole is adversely impacted by the presence of
blight factors and these factors are reasonably distributed throughout the Redevelopment
Project Area. There has been a lack of growth and development through investment by
private enterprise.

Several buildings and parking lots throughout Redevelopment Project Area suffer from
deterioration. The improved properties do not have adequate parking. The present parking
facilities are quite deteriorated. Significant grading, internal road construction, and other
improvements are necessary, resulting in extra-ordinary costs for development and
redevelopment.

The entire area lacks other appropriate infrastructure including water, sewer, storm drainage,
and parking. These factors impose costs in order to make development and redevelopment
possible. TIF funds will be necessary to assist in the financing of infrastructure.

The property in the Redevelopment Project Area is located in Cook County. Cook County
has a commercial property assessment rate of 25% (as per the 10 & 25 Ordinance 08-0-51
passed September 2008). Counties that have a population of less than 200,000 in the rest of
the State have a 33 1/3% assessment rate, making this redevelopment project area more
desirable for development. In addition, Cook County also has an equalization factor
(multiplier) that is applied to the assessed value. The equalization factor for the 2010 tax
year was 3.3. This suggests that the Village’s commercial and industrial development may
be at a disadvantage, especially when more favorable tax rates are in place in close proximity
to the community, such as in DuPage County.

In addition, the EAV in the Redevelopment Project Area has not increased on par with the
rest of the municipality for three of the last five years.

These factors are beyond normal development and redevelopment costs and TIF funds will
be necessary to finance such infrastructure, land preparation, and building rehabilitation and
related facilities, improvements and costs.

The Redevelopment Project Area has not been subject to sound growth and development
through investment by private enterprise and the Redevelopment Project Area would not
reasonably be anticipated to be developed without TIF assistance.

Based on these factors, the Village has concluded that property within the Project Area
qualifies as a Conservation Area for improved land, and is in need of revitalization and
guided growth to ensure that it will contribute to the long-term physical, economic, and
social well-being of the Village.
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Ill. REDEVELOPMENT PLAN

A. Redevelopment Plan Goals

Listed below are the general goals of this Redevelopment Plan. These goals provide the
overall framework for guiding decisions during the implementation of this Redevelopment

Plan.

1.

An improved quality of life in and adjoining the Redevelopment Project
Area and the Village.

An environment within the Redevelopment Project Area that will contribute
more positively to the health, safety and general welfare of the Village and
preserve or enhance the value of properties in and adjacent to Redevelopment
Project Area.

An increased sales tax base and an increased property tax base.
A strengthened economy of the Village and the larger community.
A stabilized business area for the Village.

B. Redevelopment Plan Objectives

Listed below are objectives of this Redevelopment Plan, which guide planning decisions to

achieve the goals and objectives contained in this Redevelopment Plan.

1.

8.

9.
10.
11.

Reduce or eliminate those conditions that qualify the Redevelopment Project
Area as a “conservation area.” (Attachment 4 describes these conditions.)
Encourage a high-quality appearance of buildings, rights-of-way, and open
spaces and encourage high standards of design.

Strengthen the economic well-being of the Redevelopment Project Area and
surrounding areas by increasing business activity, tax base, and job
opportunities.

Assemble land into parcels of sufficient shape and size for disposition and
redevelopment in accordance with this Redevelopment Plan and
contemporary development and redevelopment needs and standards.

Stimulate private investment in appropriate new construction and
redevelopment.

Provide needed public improvements or facilities in proper relationship to the
projected demand for such facilities and in accordance with present-day design
standards for such facilities.

Provide needed incentives to encourage a broad range of improvements.
Improve the visual attractiveness through landscaping and coordination of
design in the Redevelopment Project Area.

Address drainage problems.

Create additional recreational opportunities.

Increase residential, office, retail, and mixed use redevelopment opportunities.
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C. Redevelopment Program

The Village may use any program element authorized by the Act including, but not limited
to, those in the following listing (1. to 15.). The Village proposes to achieve the
development and redevelopment goals and objectives of this Redevelopment Plan for the
Redevelopment Project Area through public financing techniques including, but not limited
to, tax increment financing and by utilizing such financing techniques to undertake, as
examples, some or all of the following activities and improvements:

1. Analysis, Administration, Studies, Surveys, Legal, etc.

The Village may undertake or engage professional consultants, engineers,
architects, attorneys, etc. to conduct various analyses, studies, surveys,
administration or legal services to establish, implement and manage the
Redevelopment Plan.

2.  Property Assembly

The Village, or an agent for the Village, may acquire and assemble land for the
purpose of development and redevelopment. Vacant, underutilized or misused
property may be acquired by purchase, exchange, up to 100% write down, or
long-term lease by private developers or the Village for the purpose of new
development and redevelopment.

3. Land Preparation

The Village may assist in the preparation of land, including demolition,
environmental remediation and flood mitigation.

4. Relocation
The Village may assist in relocation efforts.
5. Rehabilitation and Lease Hold Improvements

The Village may assist in remodeling, repair, rehabilitation and leasehold
improvements.

6. Land Acquisition
The Village may reimburse for, purchase or write down the purchase of land.
7. Development Agreements

The Village may enter into development and redevelopment agreements with
private or public entities for the furtherance of this Redevelopment Plan. Such
agreements may be for the assemblage of land, construction of improvements or
facilities, improvement of access, the provision of services or any other lawful
purpose. Agreements may contain terms and provisions that are more specific
than the controls that are summarized in this Redevelopment Plan.

8. Provision of Public Works or Improvements

The Village may provide public works and improvements that are necessary to
service the Redevelopment Project Area in accordance with this
Redevelopment Plan. Public works and improvements may include, but are not
limited to, the following:
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a) Streets, Sidewalks, Lighting, Utilities and Parking

Public infrastructure improvements may be necessary to adequately serve the
Redevelopment Project Area and potential new development. Improved
access will be necessary to develop portions of the Redevelopment Project
Area. Certain infrastructure improvements, in connection with and adjacent
to the Redevelopment Project Area, may be necessary to advance the goals
and objectives of this Redevelopment Plan. It is expected that streets, trails,
sidewalks, utilities and parking can be part of any development or
redevelopment activity.

b) Landscaping

Landscape/buffer improvements, street lighting and general beautification
improvements may be provided, compatible with surrounding residential
uses.

c) Stormwater Management

Facilities may be needed to be created to eliminate or reduce stormwater
runoff.

d) Sewage Treatment
Facilities will be needed to collect and treat sewage.
e) Water System
An adequate water supply must be provided.
9. Coordinate Design within the Redevelopment Project Area

Where possible, design elements should be planned in such a way as to make the
Redevelopment Project Area aesthetically pleasing. Consistent and coordinated
design patterns should be promoted.

10. Job Training
Improve job skills of those working in the Redevelopment Project Area.
11. Interest Subsidy

Funds may be provided to reimburse developers and redevelopers for a portion of
interest costs related to the construction of qualifying redevelopment facilities and
improvements.

12. Eminent Domain

Should it be necessary, the Village may use the power of eminent domain, as
authorized by the Act, to obtain land necessary to achieve the objectives of the
Redevelopment Plan.

13. Assistin financing Redevelopment Project Area Contiguous TIFs

Funds derived from either this Redevelopment Project Area or others in the
future that might be contiguous are eligible to be used for the support of the other
redevelopment programs under this Redevelopment Plan should such TIFs be
created.
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14. Payment to Schools

Under the Act payments may be required to be made according to the Act to
school districts.

15. Payment to Libraries
Under the Act, payments may be required to be made to library districts.

Presently, the Village does not know specifically which, or in what amount,
Redevelopment Project Costs are to be funded, so this Redevelopment Plan is
intended to broadly allow many options and mixes.

D. Redevelopment Policies

The Village proposes to affect this Redevelopment Plan and the related Redevelopment
Project, which consists of planned economic development and redevelopment activities,
sound fiscal policies, marketable land uses, and other private and public activities.
Appropriate policies have been or are to be developed as required, assuring the completion of
this Redevelopment Plan and the activities specified.

The Village may employ the use of financial incentives for private investment within the
Redevelopment Project Area. This includes tax increment financing, which constitutes one
of the key financial components for enabling the redevelopment of the Redevelopment
Project Area. This portion of the community, adjacent residential properties, the Village as a
whole, and all local taxing bodies, are expected benefit from the implementation of this
Redevelopment Plan.

E. Redevelopment Implementation Strategy

The implementation and conclusion of a well-devised redevelopment strategy is a key
element in the success of this Redevelopment Plan. These strategies and plans are under
current development and will be implemented through this Redevelopment Plan and
Project. In order to maximize program efficiency and to take advantage of development
interest in the Redevelopment Project Area, and with full consideration of available funds,
the Village intends to proceed in an expeditious manner.

A combination of public and private investments and public and private fees and
improvements is an essential element of this Redevelopment Plan. In order to achieve this
end, the Village may enter into agreements, including with private developers and
redevelopers, proposing that TIF assistance may be provided, where deemed appropriate by
the Village, to facilitate private projects, development and redevelopment. The Village may
also contract with others to accomplish certain public projects as contained in this
Redevelopment Plan.
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IV. AGREEMENT WITH COMPREHENSIVE PLAN

The Village’s Comprehensive Plan is entitled the Village of Hanover Park, Comprehensive

Plan 2010.

The Village’s Comprehensive Plan recognizes the Irving Park Road corridor as a strategic
part of Village’s economic base as it serves as both the prime economic engine of the
community, as it is the location of most of the sales tax generating uses, and is as a major
gateway into Hanover Park. As such, the Village intends that the area develops and
redevelops with commercial uses, and compatible residential uses in mixed use
developments.

The following Goals and Objectives in the Comprehensive Plan reflect goals in this
Redevelopment Plan and Project:

Foster a diverse property and sales tax base;

Enhance the diversity of housing options to meet varying income levels, ages, and
desires;

Increase employment opportunities;

Improve pedestrian walkways and bicycle access;

Consolidate parcels to provide opportunities for larger, unified retail
development;

Encourage fagade improvements;

Encourage site enhancements, including improved landscaping and buffers;
Establish site cross-access easements to reduce curb-cuts;

Promote green infrastructure improvements to reduce stormwater flooding;
Create consistent design scheme for the Irving Park Road corridor through the
adoption of design guidelines;

Make public investments in the public right-of-way to improve the visual appeal
of the corridor;

Provide quality, accessible public open spaces and recreational facilities;
Promote sustainable land use patterns, and development, particularly in the area
around the Metra commuter rail station;

Provide a balanced, multi-modal transportation network; and

Create a contiguous, connected multi-use trail network.

Village of Hanover Park, lllinois Page 14
Redevelopment Plan and Project (Irving Park Road East — TIF #5)

Workshop Meeting 7/05/12
Page 27



V.EVIDENCE SUPPORTING THE NEED FOR THE TIF

The Redevelopment Project Area as a whole is adversely impacted by the presence of
blight factors and these factors are reasonably distributed throughout the Redevelopment
Project Area.

The Redevelopment Project Area also lacks the infrastructure necessary for development
and redevelopment. Water and sewer, and storm drainage improvements are necessary for
development and redevelopment. The creation and expansion of such infrastructure can be a
substantial cost.

Internal roads may need to be constructed, which will entail a substantial expense.
The Redevelopment Project Area contains deteriorated buildings and parking lots.

The Redevelopment Project Area has an active property within the ILEPA Site
Remediation Program. Future development of the properties within the Redevelopment
Project Area may prove to require substantial remediation costs.

There have been no recent real estate transactions within the Redevelopment Project Area
except in connection with proposed developments seeking public assistance through this
Redevelopment Plan. This lack of activity is the converse of activity and investment that
has taken around the Redevelopment Project Area. This lack of activity relates to the
difficulty and expense of the redevelopment of the site.

The EAV in the Redevelopment Project Area has not increased on a par with the rest of the
municipality for three of the last five years on vacant land. The EAV for the improved area
grew at a rate less than the rate of the Village as a whole for three of the last five years.

As noted previously, the property in the Redevelopment Project Area is located in Cook
County. Cook County has a commercial assessment rate of 25%. Counties in the rest of the
State have a 33 1/3% assessment rate, making development in Cook County more desirable.
However, Cook County has an equalization multiplier that is applied to the assessed value.
The equalization factor for the 2010 tax year was 3.3. This puts Hanover Park’s commercial
and industrial development at a disadvantage, especially when more favorable tax rates are in
place in close proximity to the community, such as in DuPage and Will Counties.

As described in Attachment 4, the Redevelopment Project Area as a whole is adversely
impacted by the presence of blight factors, and these factors are reasonably distributed
throughout the Redevelopment Project Area.

The Redevelopment Project Area as a whole has not been subject to growth and
development through private investment. This is supported by the lack of growth in EAV in
the Redevelopment Project Area as compared to the Village as a whole and by the fact that
only one building permit for a small project has been issued for a property in the
Redevelopment Project Area in the last five years. Furthermore, no recent real estate
transactions have occurred within the Redevelopment Project Area.
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The Redevelopment Project Area also lacks the infrastructure necessary for redevelopment,
such as water sewer, storm drainage and parking. Landscaping is also needed. It should be
noted that a number of buildings are obsolete and if these structures were to be redeveloped,
there would need to be significant changes.

Therefore, it is not reasonable to expect that the Redevelopment Project Area as a whole
will be redeveloped on a comprehensive and coordinated basis without the use of TIF.
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VI. REDEVELOPMENT PROJECT COSTS

Redevelopment Project Costs are defined within the Act and all costs to be paid or
reimbursed in the Redevelopment Project Area will conform to this definition.

A. Estimated Redevelopment Project Costs

A wide range of redevelopment activities, facilities and improvements will be required to
implement the Redevelopment Plan. The activities, facilities and improvements and their
estimated costs (2012 dollars) are summarized below. To the extent that obligations are
issued to pay for such Redevelopment Project Costs prior to, and in anticipation of, the
adoption of TIF and designation of the Redevelopment Project Area, the Village intends to
be reimbursed from Incremental Property Taxes for such Redevelopment Project Costs
to the fullest extent. Total Redevelopment Project Costs, described in this Redevelopment
Plan, are intended to provide an upper estimate of expenditures. At the present time, the
particular Redevelopment Project Costs categories cannot be known, so all categories are
large to cover any realistic possibility

These costs are subject to prevailing market conditions and are in addition to total
Redevelopment Project Costs. While all of the costs in the budget are eligible
Redevelopment Project Costs under the Act and this Redevelopment Plan, inclusion
herein, does not commit the Village to finance all these costs with TIF funds.

(See notes below table for additional information regarding Redevelopment Project Costs.)

(1) Costs of studies, surveys, development of plans and specifications,
implementation and administration (annual administrative costs
shall not include general overhead or administrative costs of the
municipality that would still have been incurred by the
municipality if the municipality had not designated a
Redevelopment Project Area or approved a Redevelopment
Plan) of the Redevelopment Plan including, but not limited to,
staff and professional service costs for architectural, engineering,
legal, financial, planning or other services.. . .. ................ $500,000

(2) Costs of marketing sites within the Redevelopment Project Area
to prospective businesses, developers, and investors .. .......... $500,000

(3) Property assembly costs, including, but not limited to, acquisition
of land and other property, real or personal, or rights or interests
herein, demolition of buildings, site preparation, site
improvements that serve as an engineered barrier addressing
ground level or below ground environmental contamination,
including, but not limited to, parking lots and other concrete or
asphalt barriers, and the clearing and grading of land. . .......... $10,000,000

(4) Costs of rehabilitation, reconstruction or repair or remodeling of
existing public or private buildings, fixtures and leasehold
improvements; and the cost of replacing an existing public
building pursuant to the implementation of the Redevelopment
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)
(6)

(7

®)

©)

(10)
(11)

Project, the existing public building is to be demolished to use the
site for private investment or devoted to a different use requiring
private InVeStMents . .. ..ottt

Costs of the construction of public works or improvements. . . . . ..

Costs of job training and retraining projects, including the cost of
"welfare to work" programs implemented by businesses located
within the Redevelopment Project Area....................

Financing costs, including, but not limited to, all necessary and
incidental expenses related to the issuance of obligations and
which may include payment of interest on any obligations
including interest accruing during the estimated period of
construction of the Redevelopment Project for which such
obligations are issued and for not exceeding 36 months thereafter
and including reasonable reserves related thereto. . ...........

To the extent the Village, by written agreement, accepts and
approves the same, all or a portion of a taxing district's capital
costs resulting from the Redevelopment Project necessarily
incurred or to be incurred within a taxing district in furtherance of
the objectives of the Redevelopment Plan and Redevelopment
Project.

Relocation costs to the extent that a municipality determines that
relocation costs shall be paid or is required to make payment of
relocation costs by Federal or State law or in order to satisfy
subparagraph (7) of subsection (n) of Section 11-74.4-3 of the Act.

Paymentin lieuoftaxes. .. ......... ...,

Costs of job training, retraining, advanced vocational education or
career education, including but not limited to courses in
occupational, semi-technical or technical fields leading directly to
employment, incurred by one or more taxing districts, provided
that such costs (i) are related to the establishment and maintenance
of additional job training, advanced vocational education or career
education programs for persons employed or to be employed by
employers located in a Redevelopment Project Area; and (ii)
when incurred by a taxing district or taxing districts other than the
municipality, are set forth in a written agreement by or among the
municipality and the taxing district or taxing districts, which
agreement describes the program to be undertaken, including, but
not limited to, the number of employees to be trained, a
description of the training and services to be provided, the number
and type of positions available or to be available, itemized costs of
the program and sources of funds to pay for the same, and the term
of the agreement. Such costs include, specifically, the payment by

$10,000,000

$10,000,000

$200,000

$5,000,000

$4,000,000

$1,000,000

$1,000,000
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community college districts of costs pursuant to Sections 3-37, 3-
38, 3-40 and 3-40.1 of the Public Community College Act and by
school districts of costs pursuant to Sections 10-22.20a and 10- $500,000
23.3ao0fthe SchoolCode. . ......... ... ... .. it

(12) Interest cost incurred related to the construction, renovation or

rehabilitation of a redevelopment project. . . ... ... $5,000,000

(13) Contributions to Schools as required by the Act for an increased
student population as a result of TIF Projects. . ................ $2,500,000

(14) Contributions to Library as required by the Act for an increased
library population as the result of TIF Projects. . ............... $2,000,000
(15) Contributions to Contiguous TIF’s should they be developed. . . . .. $10,000,000

The Village may reimburse developers and redevelopers who incur Redevelopment Project
Costs authorized by a redevelopment agreement.

The Village reserves the right to utilize revenues received under the Tax Increment
Allocation Redevelopment Act for eligible costs from one Redevelopment Project Area in
another Redevelopment Project Area that is either contiguous to, or is separated only by a
public right-of-way from, the Redevelopment Project Area from which the revenues are
received.

It is anticipated that the Village will carefully stage Village expenditures for Redevelopment
Project Costs on a reasonable and proportional basis to coordinate with expenditures by private
developers and redevelopers and the receipt of revenues from the Redevelopment Project
Area.

Presently, the Village does not know specifically which, or in what amount, Redevelopment
Project Costs are to be funded, so this Redevelopment Plan is intended to broadly allow many
options and mixes.

Notes regarding Redevelopment Project Costs:

1) All costs shown are in 2012 dollars.

2) Private development and redevelopment costs and investment are in addition to the
above.

3) To the extent permitted by law, the Village reserves the right to adjust and transfer
budgeted amounts within the Total Redevelopment Project Budget among eligible
Redevelopment Project Costs.

4) Certain infrastructure work in connection with and appurtenant to the
Redevelopment Project Area can be undertaken under the Act.

5) Total budgeted costs exclude any additional financing costs, including interest
expense, capitalized interest, and any and all closing costs associated with any
obligations issued.

6) Inflationary costs may be realized according to the Act.
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VIl. REDEVELOPMENT PROGRAM CERTIFICATIONS

This section reviews the Redevelopment Plan and provides appropriate responses to
certifications required in the Act.

“Each Redevelopment Plan shall set forth in writing the program to be undertaken to
accomplish the objectives and shall include but not be limited to:...”

A. Anitemized list of estimated Redevelopment Project Costs.

See Section VI. Redevelopment Project Costs.

B. Evidence indicating that the Redevelopment Project Area on the whole
has not been subject to growth and development through investment by
private enterprise.

Evidence appears in Section V.

C. An assessment of any financial impact of the Redevelopment Project
Area on or any increased demand for services from any taxing district
affected by the plan and any program to address such financial impact

or increased demand.

It is anticipated that the development and redevelopment projects implemented, as
part of this Redevelopment Plan, will not cause increased demand for services or
capital improvements by any other taxing districts. No current property taxes will
be diverted from any taxing district.

The following is an assessment of the impact on each individual District:
Cook County
There will be no increased demand for services or negative financial impact.

Consolidated Elections

There will be no increased demand for services or negative financial impact.

Forest Preserve District of Cook County

There will be no increased demand for services or negative financial impact.

Metropolitan Water Reclamation District of Greater Chicago

There will be no increased demand for services or negative financial impact.
Capital funds are in the budget should there be necessary capital costs.

Schaumburg Township
There will be no increased demand for services or negative financial impact.
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Schaumburg Township General Assistance

There will be no increased demand for services or negative financial impact.

Schaumburg Township Road and Bridge

There will be no increased demand for services or negative financial impact.

Village of Hanover Park

There will be no increased demand for services or negative financial impact. Funds
are available for capital needs should any be determined, especially for the
Redevelopment Project Area.

Consolidated Community School District #54

If additional students result from activities undertaken in the Redevelopment
Project Area, funds are to be available in Redevelopment Project Costs for
reimbursement according to the Act.

Palatine Township High School District #211

If additional students result from activities undertaken in the Redevelopment
Project Area, funds are to be available in Redevelopment Project Costs for
reimbursement according to the Act.

Harper Community College District 512

If additional students result from activities undertaken in the Redevelopment
Project Area, funds are to be available in Redevelopment Project Costs for
reimbursement according to the Act.

Schaumburg Park District

Increase in the demand for services is not expected to affect Park District services
financial impact. Most of this impact will be mitigated by fees charged by the Park
District.

Schaumburg Township Public Library District

If additional patrons result from activities undertaken in the Redevelopment
Project Area, funds are to be available in project costs for reimbursement
according to the Act.

Northwest Mosquito Abatement District

Increased demand for district services is not expected.
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D. The sources of funds to pay costs.

The Incremental Property Taxes are expected to be a principal source of funds to
pay Redevelopment Project Costs and secure municipal general and revenue
obligations issued for that purpose. The Village may pledge as payment additional
revenues including revenues from the Redevelopment Project, municipal property
taxes or other revenue sources, bonds backed by the general obligation of the
Village. In addition, the Village may utilize State and Federal grants. Finally, the
Village may permit the utilization of guarantees, deposits and other forms of
security made available by private sector developers and redevelopers.

E. The nature and term of obligations to be issued.

The Village may issue obligations secured by or payable from Incremental
Property Taxes pursuant to the Act. To enhance the security of such municipal
obligations, the Village may pledge its full faith and credit through the issuance of
general obligation bonds. Additionally, the Village may provide other legally
permissible credit enhancements to any obligations issued pursuant to the Act. All
obligations issued by the Village pursuant to this Redevelopment Plan and the
Act shall have a term not to exceed 20 years and shall be retired within
twenty-three (23) years from the adoption of the initial ordinances approving the
Redevelopment Project Area and Redevelopment Plan, with the Village
reserving the right to have obligations maturing in the 24™ year and to apply
Incremental Property Taxes received in such 24™ year to retire obligations or pay
Redevelopment Project Costs pursuant to the Act.

In addition to paying Redevelopment Project Costs, Incremental Property
Taxes may be used for the scheduled retirement of obligations, mandatory or
optional redemptions, establishment of debt service reserves and bond sinking
funds, and any other lawful purpose. To the extent that Incremental Property
Taxes are not needed for these purposes, any excess Incremental Property Taxes
may then become available for distribution to taxing districts within the
Redevelopment Project Area in the manner provided by the Act.

The scheduled final maturity date of any financial obligation may not exceed 20-years
from the date of issuance. One or more series of obligations may be issued to implement
the Redevelopment Plan for the Redevelopment Project Area.  Subsequent
obligations, if any, may be issued as junior lien obligations or as parity obligations.

F. The most recent equalized assessed valuation of the Redevelopment
Project Area.

See Table 1.

G. An estimate as to the equalized assessed valuation after redevelopment
and the general land uses to apply in the Redevelopment Project Area.
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Upon the completion of the redevelopment projects, it is estimated that the
equalized assessed valuation (EAV) of real property within the
Redevelopment Project Area will be approximately $17,804,595 in 2012
dollars. The approximately $11,900,000 increase in EAV represents an
approximate 180% increase in the total equalized assessed valuation. This
figure is based upon estimates of value for the rehabilitation and
redevelopment projects that are anticipated.

General land uses within the Redevelopment Project Area are shown on the
Future Land Use Map (Attachment 3).

H. A commitment to fair employment practices and an affirmative action
plan.

The Village is committed to and will affirmatively implement the assurance of
equal opportunity in all personnel and employment actions with respect to this
Redevelopment Plan. This includes, but is not limited to: hiring, training,
transfer, promotion, discipline, fringe benefits, salary, employment working
conditions, termination, etc. without regard to race, color, religion, gender,
sexual orientation, age, handicapped status, national origin, creed, or ancestry.

In order to implement this principle for this Redevelopment Plan, the Village
shall require and promote equal employment practices and affirmative action
on the part of itself and its contractors and vendors. In particular, parties
engaged by the Village shall be required to agree to the principles set forth in
this section.

I.  If it concerns an industrial park conservation Redevelopment Project
Area, the plan shall also include a general description of any proposed
developer, user and tenant of any property, a description of the type,
structure and general character of the facilities to be developed, a
description of the type, class and number of employees to be employed
in the operation of the facilities to be developed.

This Redevelopment Plan does not concern an Industrial Park Conservation
Redevelopment Project Area.

J. If property is to be annexed to the municipality, the plan shall include
the terms of the annexation agreement.

All parcels within the Redevelopment Project Area are presently in the
Village’s corporate limits.
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VIIl. FINDINGS
The Village makes the following findings as described in the Act:

1. According to the Act, the municipality must find that the
Redevelopment Project Area on the whole has not been subject to
growth and development through investment by private enterprise and
would not reasonably be anticipated to be developed without the
adoption of the Redevelopment Plan.

No development or redevelopment has occurred in the Redevelopment Project
Area. As described in Section III of this Redevelopment Plan and in Attachment
4, Eligibility Report, the Redevelopment Project Area as a whole is adversely
impacted by the presence of blight factors and these factors are reasonably
distributed throughout the Redevelopment Project Area. There has been a lack of
growth and development through investment by private enterprise.

The Redevelopment Project Area will require that infrastructure including but
not limited to internal roads, water mains, drainage, stormwater detention and
parking are to be developed. Infrastructure development, such as water, sewer,
storm drainage and other utilities will require extra-ordinary expenditures, as will
remediation of any environmental issues. Redevelopment of the Redevelopment
Project Area will not occur without private investment and assistance with extra-
ordinary expenses will be needed to obtain private investment.

Based on these factors, the Village finds that the Redevelopment Project Area
has not been subject to growth and development through private enterprise and
would not be reasonably anticipated to be developed or redeveloped without the
adoption of the Redevelopment Plan. Private investment and redevelopment has
not occurred to eliminate the blighting influences that currently exist. The
Redevelopment Project is not reasonably expected to be developed without the
efforts and leadership of the Village, including the adoption of this
Redevelopment Plan and the application of Incremental Property Taxes to the
Redevelopment Project Area under the Act and this Redevelopment Plan.

In the absence of Village-sponsored development and redevelopment initiatives,
blighting conditions are expected to continue in the improved area and exist in the
vacant area. Erosion or lack of appreciation of the assessed valuation of property in
and near of the Redevelopment Project Area could lead to a reduction of real
estate tax revenue to all taxing districts.

2. According to the Act, the municipality must find that the
Redevelopment Plan and Project conform to the comprehensive plan
for the development of the municipality as a whole.

This Redevelopment Plan and Project conforms to the Comprehensive Plan for
the development of the municipality as a whole. Section IV describes how the
specific goals and objectives in the Village’s Comprehensive Plan are reflected in
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the goals of the Redevelopment Plan and Project.

3. According to the Act, the Redevelopment Plan must establish the
estimated dates of completion of the Redevelopment Project and
retirement of obligation issues to finance the Redevelopment Project
Costs. The Act sets the maximum date at not more than 23 years with
the right to receive the 23™ year of the Incremental Property Taxes in
the 24" year.

The Redevelopment Project is to be completed in 2035 on or before the 23™
anniversary date of the adoption of the ordinance adopting this Redevelopment
Plan and Project. The Village reserves the right under this Redevelopment Plan
to receive the 23" year of Incremental Property Taxes by December 31 of the
241 year, December 31, 2036.

4. According to the Act, the municipality must find, in the case of an
Industrial Park Conservation Redevelopment Project Area, that the
municipality is a labor surplus municipality and that the implementation
of the Redevelopment Plan will reduce unemployment, create new jobs
and by the provision of new facilities, enhance the tax base of the
taxing districts that extend into the Redevelopment Project Area.

The Redevelopment Project Area is not an Industrial Park Conservation
Redevelopment Project Area.

5. According to the Act, the municipality must find that the
Redevelopment Project Area would not reasonably be developed
without the use of incremental tax revenue.

Based on the historical lack of private investment without assistance and the
documented problems in the Redevelopment Project Area, the Village finds that
the Redevelopment Project Area would not reasonably be developed without the
use of incremental tax revenue.

This is also noted previously in this section under Redevelopment Program
Certification B.

6. According to the Act, the municipality must certify that such
incremental revenues will be exclusively utilized for the development of
the Redevelopment Project Area.

The Village hereby certifies that incremental revenues will be exclusively utilized
for the development of the Redevelopment Project Area or in a contiguous
Redevelopment Project Area as allowed by the Act. Incremental Property
Taxes will be used according to the budget and estimated Redevelopment Project
Avrea set forth in this Redevelopment Plan for the Redevelopment Project Area.

7. According to the Act, the municipality must determine the need for a
housing impact study, based on 10 or more inhabited residential units
to be displaced, and certify if the above criteria are not met.
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The Village hereby certifies that this Redevelopment Plan will not result in
displacement of residents from 10 or more inhabited residential units, but reserves
the option, but does not expect to, displace 9 or fewer inhabited residential units.

8. According to the Act the municipality must determine the number of
residences and certify that the area contains 75 or fewer occupied
residential units.

The Village hereby certifies that there are less than 75 inhabited residential units in
the Redevelopment Project Area.

9. According to the Act, the municipality must incorporate the housing
impact study if required.

Based on the fact that there are fewer than 75 occupied residential units within the
Redevelopment Project Area and there will be fewer than ten housing
relocations, no impact study is required.

10. When a relocation plan is required, and the residents are low and very
low-income households, then the plan must adopt an assistance plan
that is not less than the Federal Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 and the regulations
under the Act.

As certified above in 7 and 8, the Redevelopment Plan does not require a housing
impact study and, therefore no relocation plan is required, and as no Relocation
Plan is required, no assistance plan is required.

11. According to the Act, the municipality must indicate the effort to be
made for relocation to occur near the Redevelopment Project Area.

As certified, the Redevelopment Plan does not require a housing impact study
and, therefore, requires no relocation plan.

12. According to the Act, the municipality must indicate how a change in
the number of units to be affected in a plan causes the housing
provisions to be triggered.

As certified, the Redevelopment Plan does not require a housing impact study.

13. According to the Act, the Redevelopment Project Area includes only
those contiguous parcels of real property and improvements that will
be substantially benefited by the proposed redevelopment project
improvements.

The map of the Redevelopment Project Area is Attachment 2 and is made part of
this document by reference hereto.

The Redevelopment Project Area is found to qualify as “conservation area”. The
Redevelopment Project Area Program (Section III, C of this report) and the
Redevelopment Project Costs as identified in the Redevelopment Area Program
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and Budget are specifically geared to development and redevelopment of the entire
Redevelopment Project Area. The area will substantially benefit from the
proposed Redevelopment Project improvements.

The Redevelopment Project Area will substantially benefit from the improved
infrastructure investment.

All parcels in the Redevelopment Project Area are contiguous.

14. According to the Act, no redevelopment plan may be approved or
amended that includes the development of vacant land (i) with a golf
course and related clubhouse and other facilities or (ii) designated by
federal, State, county or municipal government as public land for
“outdoor recreational activities” or for nature preserves and used for
that purpose within five years prior to the adoption of the
redevelopment plan. For the purpose of this subsection, “recreational
activities” is limited to camping and hunting.

The plan does not include the development of vacant land (i) with a golf course or
(ii) designated as public land for “outdoor recreational activities” or for nature
preserves used for those purposes within five years prior to the adoption of the
plan.
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IX. PROVISIONS FOR AMENDING THE REDEVELOPMENT PLAN

This Redevelopment Plan may be amended pursuant to the Act.
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TABLES

Table 1. Five-Year EAV History for the Redevelopment Project Area

Parcel PIN Years
numbers 2010 2009 2008 2007 2006 2005
07-30-400-006 | $1,755,861  $5,782,856  $5,102,508 $4,762,341 $3,305,891 $3,305,891
Change -70% 13% 7% 44% 0%
07-29-300-004 $504,758  $1,193,937  $1,053,468 $2,383,237 $766,633 $766,633
Change -58% 13% -56% 211% 0%
07-29-300-003 $618,427 $551,684 $486,771 $454,320 $361,387 $361,387
Change 12% 13% 7% 26% 0%
07-29-300-007 $929,237 $848,494  $1,082,997 $1,164,120 $727,178 $727,178
Change 10% -22% -71% 60% 0%
07-29-300-088 $245,867 $253,317 $319,626 $298,318 $110,638 $110,638
Change -3% -21% 7% 170% 0%
07-31-207-017 $231,455 $241,992 $213,522 $91,493 $31,126 $31,126
Change -4% 13% 133% 194% 0%
07-31-207-018 $322,196 $330,065 $291,237 $117,121 $36,750 $36,750
Change -2% 13% 149% 219% 0%
07-31-207-050 $33,528 $34,544 $53,937 $50,341 $31,487 $31,487
Change -3% -36% 7% 60% 0%
07-29-300-089 | $1,371,889  $1,102,868 $1,370,526  $1,353,755 $1,187,992 $1,187,992
Change 24% -20% 1% 14% 0%
07-31-208-001 $74,445 $110,211 $97,248 $175,711 $61,698 $61,698
Change -32% 13% -45% 185% 0%
07-31-208-002 $105,191 $151,983 $134,106 $295,058 $69,047 $69,047
Change -31% 13% -55% 327% 0%
07-31-208-003 $105,191 $151,983 $134,106 $295,058 $69,047 $69,047
Change -31% 13% -55% 327% 0%
Total EAV | $6,299,000 $10,754,989 $10,341,630 $11,442,346 $6,759,958 $6,759,958
Change -41% 4% -10% 69% 0%
The above table concludes that the redevelopment project area does not qualify for
declining EAV in three of the last five years.
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Table 2: Comparing the EAV of the redevelopment project area to the Consumer Price

Index (CPI)
2010 2009 2008 2007 2006 2005
CPI $218 $215 $215 $207 $202 $195
Change 2% 0% 4% 3% 3%

Redevelopment
area

Change

$6,298,043 $10,753,935 $10,340,052 $11,440,873 $6,758,872 $6,758,872
-41% 4% -10% 69% 0%

The above table concludes that the EAV of the redevelopment project area is increasing at
an annual rate that is less than the Consumer Price Index for All Urban Consumers

published by the

United States Department of Labor for 3 of the last 5 calendar years prior

to the year in which the redevelopment project area is designated.

Table 3: Comparing the EAV of the redevelopment project area to that of the rest of the

Village

2010 2009 2008 2007 2006 2005

Hanover Park
Change

$753,653,328  $810,756,275 $789,204,793 $746,188,021  $687,946,444 $656,485,204
-1% 3% 6% 8% 5%

Hanover Park
(excluding TIF5
area)

Change

$747,355,285 $800,002,340 $778,864,741 $734,747,148 $681,187,572 $649,762,332
-1% 3% 6% 8% 5%

Redevelopment
area

Change

$6,298,043 $10,753,935 $10,340,052 $11,440,873 $6,758,872 $6,758,872
-41% 4% -10% 69% 0%

The above table

concludes that the EAV of the redevelopment project area is increasing at

an annual rate that is less than the balance of the municipality for 3 of the last 5 calendar
years for which information is available.
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ATTACHMENTS

Attachment 1. Legal Description

That part of the Sections 29, 30, and 31 of Township 41 N, Range 10 East of the Third
Principal Meridian, described as follows:

Commencing at the Point of Beginning, being the Northeast corner of said Section 31;
thence south a distance of 310.86 feet along the east line of said Section 31 to a point on
the south right-of-way line of Countryside Drive; thence west a distance of 180.00 feet along
the south right-of-way line of Countryside Drive to the southwest corner of the intersection of
the rights-of-way of Countryside Drive and Orchard Lane; thence 60.00 feet north to the
northwest corner of the rights-of-way of Countryside Drive and Orchard Lane; thence
northwesterly along the north right-of-way line of Countryside Drive, a distance of 171.85
feet; thence north along the west line of Lot 16 in Hanover Highlands Unit No. Four recorded
as Document T2187451, a distance 146.14 feet to a point on the south right-of-way line of
Irving Park Road and located 173.70 feet west of the west right-of-way of Orchard Lane;
then west along the south right-of-way line of Irving Park Road, a distance of 306.4 feet
more or less to a point 100’ south of the northwest corner of the intersection of the right-of-
way lines of Irving Park Road and Olde Salem Road; thence north a distance of 100 feet to
the northwest corner of the intersection of Irving Park Road and Olde Salem Road; thence
north along the westerly right-of-way of Olde Salem Road, a distance of 668.14 feet ;
thence east a distance of 960.08 feet along the south line of New Salem Unit 1 Subdivision
recorded as Document 25515786 to a point on the east right-of-way line of Olde Salem
Circle; thence south along the east right-of-way line of Olde Salem Circle, a distance of 237
feet more or less to the southwest corner of New Salem Unit 3 recorded as Document
26397453; thence east along the south line of said New Salem Unit 3 and also the south
line of New Salem Unit 5 recorded as Document 26584235, a distance of 694.03 feet to the
southeast corner of said New Salem Unit 5; thence south a distance of 450.00 feet along
the West line of the East 20 Acres of the West Half of the Southwest Quarter of Section 29,
Township 29, Range 11 East of the Third Principal Meridian, to a point on the south line of
Section 29 and the centerline of Wise Road; thence west along the south line of said
Section 29, a distance of 960.03 feet to the Point of Beginning, all in the Village of Hanover
Park, Cook County, lllinois, and containing 25.32 acres more or less.
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Attachment 2: Redevelopment Project Area Map
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Attachment 3: Future Land Use Map
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Attachment 4:

Redevelopment Project Area (Irving Park Road East — TIF #5) Eligibility Report

Redevelopment Project Area Description

The Redevelopment Project Area is approximately 25.32 acres. There are five separate
sets of commercial buildings. The most prominent is the now relocated former Menards site
in the former Park Plaza Shopping Center. An expansive unmaintained and deteriorating
parking lot fronts the former Menards site. There is a Long John Silver's at northwest corner
of Old Salem Circle and West Irving Park Road, a strip development at the northeast corner
of Old Salem Circle and West Irving Park Road, a strip center northeast of the intersection of
Wise Road and West Irving Park Road, and a commercial building to the south of the former
Park Plaza Shopping Center site.

Summary of Eligibility Findings

The Project Area qualifies as a “conservation area” as defined in the TIF Act, as over 50% of
the structures are 35 years old or older (four buildings, or 67% of all buildings within the
Project Area). A survey of all buildings and properties in the Redevelopment Project Area
shows that in addition to qualifying under the age criteria, at least four additional conditions
are present and reasonably distributed throughout the Project Area, as identified below.
e Deterioration

Excessive vacancies, with the vacant old Menards site over 50% of the

Redevelopment Project Area

Decline or lack of growth in EAV

Inadequate Utilities
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5-b

@ Village of Hanover Park AGENDA
MEMORANDUM

TO: Village President and Board of Trustees

FROM: Craig Haigh, Interim Village Manager

Katie Bowman, Village Planner

SUBJECT: Proposed Tenant Signage for Hanover Square Shopping Center
— Islas Marias, 6602 Barrington Road, Unit A
ACTION
REQUESTED: [ ]Approval [ ] Concurrence [X] Discussion [ | Information

MEETING DATE: July 5, 2012 — Board Workshop

Executive Summary

Review draft plans for an awning sign for the Islas Marias Restaurant (former El Sazon) at
the Hanover Square Shopping Center and provide Staff direction to finalize design with
tenant.

Discussion

The Hanover Square Property Managers have received a proposal for a new sign for the
Islas Marias Restaurant in the Hanover Square Shopping Center, located in the front
building at 6602 Barrington Road, Unit A. The owner of the ElI Sazon restaurant has
partnered with the operators of the locally-run Islas Marias Restaurants to change the style
of the restaurant to Mexican seafood.

The tenant would like to install an awning sign in this location in order to brighten up the
space, provide more visibility, and provide protection from the elements around the outside
of the space. The originally proposed awning sign is attached (Exhibit 1). Staff has
requested that several additional design options with a higher-quality design be proposed.
Such updated design will be forwarded to the Board prior to the meeting.

Staff is requesting direction from the Board in this case due because the proposed sign
differs from those currently existing at the Center. Review of any proposed new channel
letter signs that are in keeping with existing signage at the Center may be done at the Staff
level, unless directed otherwise by the Board. Staff finds the installation of an awning at
this location to be acceptable, as it would show investment in the Center and add detail to
the facade. The awning may be amended or removed as necessary at the time of facade
improvements to the front building.

Recommended Action

Review draft plans for an awning sign for the Islas Marias Restaurant at the Hanover
Square Shopping Center, 6602 Barrington Road, Unit A, and provide Staff direction to
finalize design with tenant.

Agreement Name: SAMH kSII““ Nleenllu 2[“5[ I 2
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5-c

@ Village of Hanover Park AGENDA MEMORANDUM
TO: Village President and Board of Trustees
FROM: Craig A. Haigh, Interim Village Manager

Katie Bowman, Village Planner
SUBJECT: Hanover Square Lease Proposal — OZ Dance Studio

ACTION
REQUESTED: [ ]| Approval [ ] Concurrence [X] Discussion [ ] Information

MEETING DATE: July 5, 2012

Executive Summary

Review proposed lease terms for a potential new tenant in the Hanover Square Shopping
Center. Provide Staff direction related to acceptance of terms and preparation of space for
tenant.

Discussion

On April 5, 2012, the Village Board approved an Exclusive Listing Agreement to lease with
Iron Real Estate. At this time, they also approved a standard lease for Hanover Square and
authorized the Leasing Agent to negotiate, and the Property Managers to execute, a lease
within the established terms. Since this time, Clay Rankin the Leasing Agent for the
Hanover Square Shopping Center, has been marketing the center to potential tenants. He
has contacted many potential tenants and entered into discussions with a number of them
(Exhibit 1).

Among the potential tenants is OZ Dance Studio, which has signed a Letter of Intent (LOI)
with the Leasing Agent agreeing to certain lease terms in the Center with the intent of
working towards establishing a lease agreement (Exhibit 2). The OZ Dance Studio is
currently located along Irving Park Road and looking for a location to expand to
approximately 2,500 square feet of space. The Property Managers have identified the
vacant space at 6616/6618 Barrington Road to be a good fit, as it is in the best condition,
may be subdivided easily, and is adjacent to the similar use of the Chang Brother’s Tae
Kwon Do (Exhibit 3).

The proposed lease terms include a net rent of $7.50 per square foot annually, plus the
tenant’s share of common area maintenance expenses (CAM) and taxes, estimated to be
$4.50 per square foot annually. Together, the gross rent would be approximately $12.00
per square foot, totaling $2,500 per month or $30,000 per year.

Proposed terms also include the standard delivery of the tenant’s space in ‘white box plus’
condition, including repaired roofing and new HVAC units, drop-ceiling, 1 ADA restroom,

Agreement Name: \A‘alfkshap Meeflﬁg ¥l95l32

Executed By: Danga R1
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and dry walls ready for paint. Incentives include a $250 per month rent abatement
(reduction) for the first year, 1 month of free rent during construction and establishment, and
$3,000 toward tenant-specific improvements.

The above terms are proposed by the Leasing Agent based upon his discussions with
multiple tenants. After a number of negotiations, he has determined that these rents and
incentives are competitive for the local retail market and the quality of the center. The
proposed Letter of Intent generally meets the requirements of the standard lease, except for
the minimum net rent of $11.00 per square foot.

The Hanover Square Property Managers have reviewed the proposed tenant and location
and estimate the cost to construct the ‘white box’ required for the tenant to be approximately
$30 - $42 per square foot, or $75,000 - $105,000 in total. As is the case throughout the
center, a number of repairs are required, including to the roofing, heating and air
conditioning equipment, and restrooms.

As the existing 5,000 square feet of vacant space was once two unitws, the Property
Mangers propose that the space be subdivided and both spaces be built out into ‘white box’
condition. This will increase efficiency of the work, reduce costs, and make the space
available for potential tenants the Leasing Agent is in discussions with. The total cost of
building out both spaces is estimated to be $150,000 - $210,000.

Staff finds the proposed tenant to be a good use for the center and a good ‘first’ tenant.
They have only basic space requirements and have agreed to a standard lease. They do
not need additional TIF incentives above that provided in the affordable rents and build out
of the space. At this time, Staff would like to work with the Property Managers and Leasing
Agent to enter into lease negotiations with the potential OZ Dance Studio tenant, prepare
plans for required repairs, and propose ways in which such repairs may be funded.

Recommended Action

Staff requests that the Village President and Board of Trustees review the proposed lease
terms for a potential new tenant in the Hanover Square Shopping Center. Provide Staff
direction related to acceptance of terms and preparation of space.

Attachments: Exhibit 1 — Hanover Square - June 2012 Leasing Report
Exhibit 2 — Letter of Intent with OZ Dance Studio
Exhibit 3 — Hanover Square Leasing Flyer, including map
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Hanover Square - June, 2012 Leasing Report

Company Natme Retail Category [Action Date {Notes Status
Needs 1,000 SF. He owns Compufix in
Hanover Park. Only wanis to pay
$1,000/month. Has 2 other locations.
Emailed him a LOI and am awaiting it
Cellutar Concept Cellular 6/19/12}back LOI
Ownership is evaluating LOI for 1,345
Cellufar Concept Ceilufar 61191 2[SF L0l
Ownership is evaluating LOI for 2,500
—Dance Studio Dance 6/1912|SF L.O1
Ownership is evaluating LOL for 2,500
~ |Indian/Pakastani Grocery Food 8/19/12|SF LOI
Needs 1,345 SF. Budget is
$1,400/month. Emailed L.Ol and am
Tagueria Restaurant 6/18/12|awaiting it back LOI
Fumiture Store/General Merchandise Furniture 6/11/12{Driving the site by 6/19 Potential interest
Liquor Store Liguor 5/2112|Needs 1200-1500 SF Potential interest
Needs about 2,000-4,000 SF. Currently
re-modeling a location and needs 2-3
weeks before he can visit site...Has not
Noa Noa Wood Grill & Sushi Bar Restaurant 6/19/12|made it to the site yat Potential Interest

Needs to see plan of future action/time
table of improvements from Village

Norbert Pools Poo! Equipment 5f2/121before taking any more steps forward Potential Interest
Big Lots Home Goods 6/11/12|Vmails and emails sent Awaiting Feedback
Re-visit in August after they open their

Buffet User Restaurant 6/11/12{current location Awaiting Feedbac

Carpet Weaver Home Goods 6/11/12{Vmails and emails sent Awaiting Feedbac

Dee's Catering Services Restaurant B/6/12|Vmalls and emzails sent Awaiting Feedback

Home away from home child care center |Childcare B/11/12|Vmails and emails sent Awaiting Feedback

Liquor Store Liquor 6/11/12|Vmails and emails sent Awaiting Feedback

personal fitness center Fitness 6/11/12}Vmails and emails sent Awaiting Feedback

Ray O' Herron - Supplies of Police Professional

IEquipment Services 6/11/12}vmail Awaiting Feedback

West Marine Acgualic 6/11/12|Vmails and emails sent Awaiting Feedback
Professional

Advanced Family Dental Care Services 6/12/12|No calibacks No interest
Professional

Cameo Dentistry Services 8/14/12INo caltbacks No Interest

Casey Automotive Auto 6/12/12]No calbacks Mo Interest

Great Clips Prairie Towne Center Hair 6/8/12(No callbacks No Interest
Professional

Hiinois Eye Care Center Services 6/12/12|No callbacks No Interest

Lou Malnati's Pizzeria Restaurant 671 2|No callbacks No Interest

Papa John's Pizza Restaurant 6/5/12{No callbacks No Interest

Polish Deli & Cuisine Restaurant 6/13H1 2| No interest No Interest
Professional

SCHARRINGTON DENTAL PC Services 6/13/112|{No callbacks No Interest
Professional

The UPS Store Services 6/8/12|No callbacks No Interest

iron Real Estate, LLC 600 W. Drummond, Ste. 308 Chicago, IL 60614 Tel: 773 844 2830 Fax: 773 935 5442
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Hanover Square - June, 2012 Leasing Report

Company Name Retail Category |Action Date |Notes Status
Sporting
Total Hockey Equipment 5/112|Corporately owned No interest
Farming Needs 16 acres and footprint is 115,000
Blaing Farm & Fleet Equipment 6/19M12|SF No Interest
Not a market of interest. We are locking
for strong regional or super regional
centers with a good mix of national
Boombah Fitness Fitness 5M712]tenants {No Interest
Certified Transmission Specialists Auto 8/7H2[No callbacks {No Interest
Chinese Buffet Restaurant 6/11/12{No interest in the market INo Interest
emailed flyer 4/24. Has Bucci for men
on Roosvelt Rd by highway in Chicago.
Clothing Store Clothing 5f2/112|Interested in 4 000 SF, no callbacks No interest
Professional
Consolidated Chiropractic Services 6/14/12{Too close to existing office No Interest
Mavor is not advocaling another liquor
Convenience Store Convenience 571 2{store at this time No Interest
unfortunately we will not be able to get
Dairy Queen of Streamwood Restaurant 6/4/12|of the existing lease. No interest
[Darden Brands Restaurant 6/13{12|Not enough density No interest
Professional
Dental Office Services 5/15/12|Needs 1500 SF, no callbacks No Interest
Domino’s Pizza Restaurant 6/4/12|No Interest No interest
Franca's Cucina In¢ Restaurant 6/14/12{No callbacks No Interest
Game Pazxo Entertainment 6/11/12|No interest in the market No Interest
Giordano's Restaurant 6/13/12jNo callbacks No Interest
They need to be with major retailers
{Bed Bath, Kohis etc.} in regional
Hancock Fabrics Clothing 6/11/12{centers-not neighborhood centers No Interest
lce Cream Restaurant 51171 2|emailed flyer, no cailbacks No Interest
indian Steakhouse/Butcher Shop Restaurant 6/11712]Vmails and emails, no callbacks No Interest
Professional
Jackson Hewitt Services 6/11/12{They have already extended their lease |No Infarest
Professional
Koenig & Strey Real Living Services 6/5/12|No callbacks No interest
Little Ceasars Restaurant 6/11/12|Existing store location is too close No Interest
Mexican lce Cream Shop (heladeria) Restaurant 6/18/12{No call backs No interest
Wants a restaurant for 70-100 seats, no
Middle Eastern Restaurant Restaurant 4/25/12tcallbacks No Interest
Emailed materials, not in a position to
expand at this time due to husband's
Middle Eastern Restaurant iRestaurant 4/25/12liliness No Interest
[Monkey Joes Entertainment 6/18/12{On hold No Interest
Professional
Physicians Immediate Care Services &/11/42]vmails and emails, no callbacks No Interest
Corporately owned and they have 4
Red Wing Shoe Store Shoes 6/4/12|years left on lease No Interest
restaurant, 5,000 SF with 150 seats,
Has Maxfield in Schaumburg, emailed
flyer 4/24...wants a full bulidout and
Restaurant Restaurant 412411 2|lwon't do a personal guaraniee No Interest
Professional
Sears Optical Services 6/5/12|Corporately owned No Interest
Professional
!§_e_xson Qrthodentics Ltd Services 51/12]No callbacks No Interest

Iron Real Estate, LLC 600 W. Drummond, Ste. 308 Chicago, IL 60614 Tel: 773 844 2830 Fax: 773 935 5442
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Hanover Square - June, 2012 Leasing Report

Company Name [Retall Catogory_ JAction Date [Notes |Status
Sophie's Closet (bouligue resale shop) }Cloihing 5711 2|Needs more walk-in traffic INo Interest
WhirlyBall Entertainment 6/11/12[No interest in the market No Interest

iron Real Estate, LLC 600 W. Drummond, Ste. 308 ChWo, IL 60614 Tel: 773 844 2830 Faxzfosk_s))?i 5542
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Excellent Opportunity

Located just north of the busy intersection
of W. Lake St. & Barrington Rd. and in
close proximity to the Hanover Park Metra
station, this center is being redeveloped by
the Village of Hanover Park. As part of the
community's TIF District, retailers are
eligible to take advantage of TIF-eligible
costs and stand to benefit from the coming
improvements to center. Also having
tremendous street exposure and plenty of
parking, this center offers retailers a

6602-6772 Barrington Rd., Hanover Park, IL unique opportunity to service the local

community.

Retail Strip Center - Hanover Square

(S

o

o

(0]
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Space Available: Population: %
1,000 - 49,255 square feet 1 Mile: 16,563 o

3 Mile: 116,593 S

GLA: 5 Mile: 274,193 =

113,055 square feet
Average HH Income:

Traffic Counts: 1 Mile: $72,605
30,700 VPD on Barrington Rd. 3 Mile: $88,256
38,500 VPD on W. Lake St. 5 Mile: $91,659

Contact:
Claiborne Rankin, Jr.
(773) 844-2830 (direct)

Workshop Mgt riahi2eom

IRON Real Estate, LLC 600 W. Drummond, Ste 308 Chicago, IL 60614 tel 773.844.2830F)f§g7@.955.6\>442




5-c

|RON

B—— RFAl ESTATE ——

Site Map & Availability

Retail Strip Center - Hanover Square

6602-6772 Barrington Rd., Hanover Park, IL

PINE TREE ST.
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6770  1,345sf Rosy’s Beauty Salon
6772 1,345sf AVAILABLE

6664 38,885sf  AVAILABLE
6704 6,750sf  AVAILABLE

- = ——————
Please note: building dimensions are approximate and not guaranteed.
BARRINGTON RD.
=
3
@ 6606-08 3,140sf  Sure Staff 6724 1,025 sf Hanover Barber Shop 6602-A 2,100 sf  El Saizon Mexican Rest.
‘c'U‘ 6610-12 5,060 sf Little Bear Academy 6734 1,025 sf State Farm 6602-B  1,000sf  AVAILABLE
» 6614 2,545sf  Chang Martial Arts 6736  2,525sf Hanover Quick Wash 6602-C  1,000sf  Harris Chiropractic
u_cth 6616 5,030sf  AVAILABLE 6754 10,080 sf  Family Dollar 6602-D/E 1,925sf  Company Clean-Electrolux
[} 6620 2,515 sf Northwest Pediatric 6768 19,500 sf  Dino's Grocery (looking to relocate) 6702-F  1,020sf  Prestige Floral
Cé 6622 3,620 sf AVAILABLE IOFTDST AVAIL-CILE 6602-G  1,620sf  Dream Dental
o
S

Contact:
Claiborne Rankin, Jr.
(773) 844-2830 (direct)

Workshop Meetiingjori@5{3@eom
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OZ Dance Studio
ATTN: Oliva Linares
505 Deerfield Dr.
Streamwood, IL 606107

ATTN: Oliva Linares
Re: 0Oz Dance Studio
6602-6772 Barrington Rd.
Hanover Park, IL
Oliva:
As agents for ownership, Iron Real Estate, LLC has been authorized to present this

Letter of Intent for a potential lease of space at 6602-6772 Barrington Rd., Hanover
Park, IL. The following is a proposal outlines the major points that we propose.

Landlord: The Village of Hanover Park

Lessee: OZ Dance Studio

Guarantor(s): Oliva Linares

D.B.A.: OZ Dance Studio

Use: Dance Studio

Space: 6622

Size: Approximately 2,500 square feet

Lease Term: Five (5) years upon rent commencement

Option Period(s):

One (1) five year option

Annual Rent: Year 1: $7.50/SF NET per square foot
(Year 1-only- rent is to be abated
$250/month)

Escalation: Three percent (3%) Annual Net Increases

including option years.

Workshop Meeting 7/05/12
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Real Estate Taxes, Common Area

Maintenance (CAM) And Insurance:

Security Deposit:

Possession:

Rent/Lease Commencement:

Utilities:

Maintenance and Repair:

HVAC:

Signage:

In addition to the NET rent Tenant shall pay
its pro-rata share of all real estate taxes,
CAM and insurance currently estimated at a
minimum of $4.50 per square foot annually.

Subject to Landlord’s approval of the
financial credibility of the Tenant. Tenant
will pre-pay one month’s gross rent as the
security deposit, and one month gross rent
as prepaid rent, concurrently with Tenant's
execution of the lease.

August 1%, 2012.

Upon possession — However, Tenant to
receive 1 month free rent during
construction period. Upon opening for
business Tenant will receive 1 additional
month of free rent.

Tenant's demised premises shall be
separately metered for gas, water, and
electric. The Tenant shall be responsible
for paying its own utilities.

The Landlord shall maintain and repair the
structure, including the slab floor, exterior
wall, and roof. The Tenant shall be
responsible for all the maintenance of its
demised space.

The Landlord will deliver the existing HVAC
in good working order. The Tenant will be
responsible for all scheduled maintenance,
repair, and replacement of components
including the entire HVAC unit(s) if
necessary during the term of the lease
(including options).

Tenant will be responsible for a new

Workshop Meeting 7/05/12
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individual letter sign above space. The sign
will conform to Landlord’s and municipality
specifications.

Landlord’s Work: Landlord shall deliver space in “Vanilla-Box”
condition defined as: Drop-Ceiling, 1 ADA
bathroom, dry walls ready for paint

Tenant Improvement Allowance: Landlord shall provide tenant improvement
allowance of $3,000.

Tenants Work: Tenant shall be responsible for all
improvements to the demised premises.

Brokers: Iron Real Estate, LLC represents and is

agent for the Landlord and recognizes no
other brokers in this deal.

This Letter of Intent is a proposal and is not binding on the parties. The parties shall not
be under any obligation to each other unless and until they sign a lease.

After your review of this proposal, please call me with any comments or questions.
Sincerely,

Claiborne R. Rankin Jr.

Broker

Agreed to and Accepted:

Tenant Date
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