
VILLAGE OF HANOVER PARK

PRESIDENT AND BOARD OF TRUSTEES
WORKSHOP MEETING

2121 W. Lake Street
Hanover Park, IL 60133

Council Chambers, Room 214

MINUTES
Thursday, March 18,2010

6:00 p.m.

I. CALL TO ORDER - ROLL CALL
President Rodney Craig called meeting to order at 6:01 p.m.

II. ROLL CALL

PRESENT:

ABSENT:
ALSO PRESENT:

Trustees Zimel, Cannon, Roberts
Trustee Carter acknowledged at 6:42 p.m.
Trustee Kaiser acknowledged at 6: 13 p.m.
Trustees Nicolosi,
Village Manager Ron Moser, Attorney Bernard Paul, Department Heads.

III. REVIEW OF WARRANTS
SW 616 - Questions fielded and answered. Mayor Craig requested consensus to move item to the Consent
Agenda. All concurred.
SWS 127 - No questions. Mayor Craig requested consensus to move item to the Consent Agenda. All
concurred.

IV. AGENDA ITEM REVIEW
Trustee Zimel requested consensus to add the following items to the consent agenda: 6-A.6, 6-A.8,
6-A.9, 6-A.II, 6-A.12, 6-A.13, 6-A.14, 8-A.I, 8-A.2
Mayor Craig recommended removal of scrivener/duplicate item 6-A.9 and confirmed that there is no
closed session.

V. CONSENSUS TO THE CONSENT AGENDA
Mayor Craig requested consensus regarding additions to the consent agenda. All concurred.

VI. DISCUSSION TOPICS

a. Fitch and Associates Consultant Report Regarding Fire Department Services.

Manager Moser advised attendees of the presentation given by Mr. Michael Ragone and introduced
Chief Craig Haigh, who identified two focus issues addressed in the consultant review: a) the
ambulance billing process b) evaluate the option regarding new gear coming into the community
and whether or not the Fire Department should move into the non-emergency transport service as a
revenue source for the Village. Mr. Ragone gave a brief overview of his company and the consultant
review process. He detailed his findings regarding Medicare reimbursement, charge schedules,
billing rates, etc. Mr. Ragone also presented information regarding critical care transport service.
Mutual aid service is also available as a non-911 transport service. These services would be
exclusive to residents of the community, including residents of the new nursing home



Questions by Board members were fielded and answered.
Chief Haigh requested direction from the Board regarding approval to proceed with the RFP process
for ambulance billing and evaluation of providing non-911 transport services.

b. Police Accreditation
Chief Webb introduced Len Jaster, Accreditation Manager & Grants Manager. Mr. Jaster provided a
brief history and the current functions of the Commission on Accreditation for Law Enforcement
Agencies, which provides a national set standards for preparedness, training, and management. The
standardized policies provide employees with clear standards and expectations. Compliance with
these standards improves professionalism in the Police Department and keeps the Police Department
current with changes in law and practices.

Mayor Craig requested that the video be made available to the Board of Trustees. Chief Webb
confirmed that he wi II provide the video to any interested parties.

c. Depressed Driveway
Bill Beckman updated Board members on the depressed driveway program. He has 23 people signed
up this year for the depressed driveway and work is expected to start approximately May 1. 2010.
Bill will notify interested residents by mail regarding a change in the payment policy which requires
payment of $1 ,500 to the Village prior to construction start.

d. Overhead Sewer
Howard Killian commented that there is one more project to finish this year and anticipates II or 12
for ncxt year.

e. West Branch Du Page River
Bill Beckman commented on the condition of the Long Meadow Bridge and channel improvements.
Bill advised that a structural engineering consultant will contacted to perform an inspection of the
condition of the bridge and removal of graffiti will be completed.

f. Significant Budget Topics Briefing
Manager Moser introduced discussion on the sustainability of the current and future financial
conditions.

Manager Moser advised Board Members that Lafayette Linear and Tom Dahl put togethera budget that includes
a decrease from 2009 in thc General Fund Expenditures and also confirmed that the reserves are
approximately 32.6% of the Operating Expenditures, He also summarized staffing requirements and
the phasing in of Police Officer placement. Manager Moser addressed concerns regarding
receipt of revenue income from the State of Illinois. Manager Moser explained his proposal for
future adjustments to expenditures, should there be a reduction in revenues.

Trustee Cannon advised attendees of the Finance Committee's review of the budget and his concerns
regarding a reduction in expenses.

Trustee Carter thanked Trustee Cannon for his comments and suggested the need to hold a
special session to in order to properly address the proposed budget plan.

President Craig recommended continuing discussion of the proposed budget at the Regu lar Board
Meeting.
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11. ADJOURNMENT
President Craig requested a motion to adjourn.
Motion to adjourn by Trustee Zimel, seconded by Trustee Cannon.

Roll:
VOICE VOTE:
Motion Carried:

All Ayes
Meeting adjourned at 7:25 p.m.

Recorded and transcribed by,

flAae4-~
Eira L. Corral

Village Clerk

Minutes approved by President and Board of Trustees
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