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VILLAGE OF HANOVER PARK 
 

VILLAGE BOARD 
REGULAR WORKSHOP MEETING 

Municipal Building: 2121 W. Lake Street 
Hanover Park, IL 60133 

 
Thursday, July 21, 2011 

6:00 p.m. 
 

AGENDA 
 

1. CALL TO ORDER - ROLL CALL 
 

2. ACCEPTANCE OF AGENDA 
 

3. AGENDA ITEM REVIEW 
 

4. ELECTED OFFICIALS ORIENTATION 
a. SSA’s & TIFs discussion  

 
5. BOARD MEMBER CONCERNS 

a. None Scheduled  
 

6. DISCUSSION TOPICS 
a. TIF Project Presentation- Barrington Road 

 
7. STAFF UPDATES 

a. Inspectional Services Consultants RFP (Fire Department) 
 

8. ADJOURNMENT 
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   Village of Hanover Park       AGENDA MEMORANDUM 
 
TO:  Village President and Board of Trustees 
 
FROM: Ron Moser, Village Manager 
  Craig A. Haigh, Fire Chief   
 
SUBJECT: RFP for Inspectional Services 
   
ACTION  
REQUESTED:    Approval       Concurrence     Discussion      Information  
 
RECOMMENDED FOR CONSENT AGENDA:    Yes        No 
 
MEETING DATE: July 21, 2011 Board Workshop 
________________________________________________________________________ 
 
Executive Summary 
 
On June 21, 2011 the inspectional services function of Community Development was 
transferred to the Fire Department creating the Inspectional Services Division.  The Fire 
Department is aggressively working to integrate the new personnel and their commonly 
assigned duties into the overall operation of the department.   
 
Discussion 
 
As the department has started reviewing the operations of the division, it has become 
apparent that an overall analysis of existing codes and ordinances, fee structures, 
procedures, staffing, employee education and certification, and future organizational 
structure all need a comprehensive review.  The department is recommending that an RFP 
process be utilized to hire a consulting firm to do this analysis and provide 
recommendations.  The department has had good success recently with utilizing 
consultants to do this type of analysis, evidenced by the work of Fitch and Associates as it 
relates to our EMS system.  In this specific case the cost of the consultant’s contract was 
around $15,000.  Implementing the recommendations from their report has generated in 
excess of $150,000 in additional ambulance revenue.   
 
An RFP has been prepared and three consulting firms identified that have provided this 
type of work to other municipalities and districts.   
 
Recommended Action 
 
Approval for the department to solicit bids for consulting services. 
 
Attachments:  Draft RFP 
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