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INTRODUCTION 

The Village of Hanover Park (the Village) invites banking institutions (the Bank or 
Proposer), who possess the capability and expertise to provide depository and various other 
banking services for the Village, to submit Proposals for the provision of those services in 
accordance with the requirements set forth in this document.  The award will be made to the 
Proposer whose Proposal best complies with all the requirements set forth in this Request 
for Proposal and who, in the opinion of the Village, can offer the highest quality service at 
the lowest cost.  

INSTRUCTIONS 

I. Sealed Proposals 

Responses to the Request for Proposal must be submitted in a sealed envelope, clearly 
identified as:  

“PROPOSAL FOR BANKING SERVICES” 

and mailed or delivered to: 

Village of Hanover Park 
2121 West Lake Street 
Hanover Park, Illinois 60133 

II. Responses

Your Proposal is due by 4:30 p.m., April 15, 2016.  Your Proposal may be mailed or hand 
delivered.  The Village will not be responsible for the late delivery of any Proposal, and the 
Village will reject Proposals presented after 4:30 p.m. on the due date and return the 
Proposals unopened to the sender.

Three copies of your Proposal must be submitted in a sealed envelope.  However, you need
only submit one set of the requested financial information with your Proposal.  Your
Proposal must be on the standard forms provided in the attached exhibits.  You may attach
supporting materials.  However, the acceptance of a Proposal will be based upon the
submission of all the standard forms attached (see Exhibits A - D).

III. Acceptance Period

The Village of Hanover Park intends to adhere to the proposed schedule detailed in the
Timetable Section.  It is expressly understood that your Proposal will be valid for a period of
90 days after April 15, 2016.
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IV. Questions and Additional Information

Requests for clarification or additional information may be emailed to mclarke@hpil.org
through April 1st.  Responses to requests will be provided to all potential Proposers by email
as well as posted on Village website.  Requests after April 15th will not be answered.

V. Timetable 

The Village intends to adhere to the following schedule: 

Request For Proposal Distribution  

Proposer questions due to Village by E‐mail 

Proposals must be received by 4:30 p.m. this date.  

Optional finalist presentation (at the option of the Village) 

Final contract negotiations completed 

Recommendation presented to the Village Board  

March 24, 2016 

April 1, 2016  

April 15, 2016 

April 29, 2016 

May 13, 2016 

May 19, 2016 

May 23, 2016  Contract executed, banking relationship & transition period 
(if needed) begins 

VI. Terms and Conditions

A. The Village reserves the right to waive any informality or to reject any or all Proposals 
and to accept or reject any item or combination of items.  Any exceptions to 
specifications in this Request for Proposal must be placed on Exhibit B and will be 
included in the evaluation by the Village.  Failure to include an exception on Exhibit B 
will render the exception invalid, and the Proposer shall comply with the 
specifications. 

B. The Village reserves the right to request clarification of information contained in a 
Proposal and to request additional information from any Proposer. 

C. Proposers should thoroughly examine and be familiar with the specifications.  Failure 
of any Proposer to fully examine this Request for Proposal shall in no way relieve any 
Proposer of obligations with respect to this Proposal or the resultant Agreement. 

D. In the event that the Proposer to whom the services are awarded does not execute a 
contract within 30 calendar days after the award of the contract, the Village may give 
notice to such Proposer of its default and award the contract to the next most qualified 
Proposer or to call for new Proposals. 

E.  The Village assumes no cost by the Proposers in the preparation of these Proposals. 
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F. The standard Proposal form indicates an estimate of the number of transactions for an 
average month.  This number is the Village’s best estimate of the average volume, and 
the Village in no way guarantees these as minimum or maximum volumes. 

G. All work under this Proposal and contract shall be executed in accordance with all 
applicable federal, state, and Village laws, ordinances, rules, and regulations which 
may in any manner affect the performance of this contract.  The Proposer: 

1. Certifies that it is not barred from bidding or contracting with the Village as a
result of a violation of either Paragraph 33E-3 or 33E-4 of Act 5, Chapter 720 of
the Illinois Compiled Statutes regarding criminal interference with public
contracting;

2. Is not delinquent in the payment of any tax administered by the Illinois
Department of Revenue as required by Chapter 65, Act 5, paragraph 11-42.1 of
the Illinois Compiled Statutes;

3. States that it has a written sexual harassment policy as required by the Illinois
Human Rights Act (775 ILCS 5/2-105(A)(4), a copy of which shall be provided
to the Village upon request; and

4. Complies with the civil rights standards set forth in Title VII of the Civil Rights
Act as mandated in Executive Order No. 11246, U.S.C.A. Section 2000e n.114
(September 24, 1965).

H. The Proposer certifies that it has all insurance coverage required by law or would 
normally be expected for the work to be performed.  A copy of such coverage shall be 
provided upon the request of the Village. 

I. For the purposes of this Proposal and contract, the Proposer hereby agrees to 
indemnify, defend, and hold harmless the Village, its employees, and agents from any 
and all loss where loss is caused or incurred or alleged to be caused or incurred in 
whole or in part as a result of the negligence or other actionable fault of the Proposer.  
It is agreed as a specific element of consideration of this Agreement that this indemnity 
shall apply notwithstanding the joint, concurring, or contributory or comparative fault 
or negligence of the Village or any third party and, further notwithstanding any theory 
of law including, but not limited to, a characterization of the Village’s or any third-
party’s joint, concurring, or contributory or comparative fault or negligence as either 
passive or active in nature; provided, however, that the Proposer’s obligation 
hereunder shall not include amounts attributable to the fault or negligence of the 
Village.  Nothing in this section shall be deemed to impose liability on the Proposer to 
indemnify the Village for loss when the Village’s negligence or other actionable fault is 
the sole cause of the loss. 

J. Failure to comply with any of these terms and conditions of this Request for Proposal 
by the awarded Bank may be cause for termination of the Banking Services Contract. 

K. The Village of Hanover Park reserves the right to reject any and all proposals and to 
negotiate a proposal at all times. 
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VII. Minimum Criteria

Qualified Proposers must meet the following minimum criteria:

A. Submit audited financial statements for the last two years.  The statements must
include an auditor’s unqualified opinion and required footnotes to the financial 
statements. 

B. Be insured by the Federal Depository Insurance Corporation (FDIC). 

C. Be an online cash and securities member of the Federal Reserve. 

D. Be able to provide 110% of collateralization of all Village deposits with collateral in 
compliance with the Village’s Investment Policy. 

E. Must have a branch in or near the Village of Hanover Park.  All other factors being 
equal, Banks with a physical presence in the Village will be given preference. 

F. Must be open for business during the regular work week (Monday through Friday). 

G. Provide a copy of a recent investment rating report provided by a nationally-
recognized rating agency. 

H. Have the capacity of providing all “Required Services”.  The Village will determine the 
acceptability of any arrangements with third parties with the objective of obtaining a 
complete solution. 

I. Complete response to all required items on the standard forms provided. 

VIII. Selection Criteria

The Village will use the following criteria to evaluate all Proposals:

A. Ability to meet the Village’s collateral requirements and enter into a written collateral
agreement with the Village to ensure the protection of all deposits. 

B. Ability to meet the current and projected banking service requirements of the Village 
over the term of the Agreement. 

C. Earnings credit rate on compensating balances. 

D. Quality of references. 

E. Experience with other government clients. 

F. Capacity to provide electronic banking services. 

G. Aggregate banking service cost. 
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H. Completeness of the proposals with respect to the submission of requested information 
and documentation. 

I. Other criteria deemed appropriate by the Village. 

Prior to preparing a recommendation for Village Board approval, a meeting may be held 
with representatives from the tentatively-selected banking institution to finalize plans, 
to clarify any tentative items, and to otherwise complete negotiations prior to making 
the formal recommendation. At any time prior to final approval the Village may choose 
to modify the choice of a selected Proposer if the Village determines that such a change 
would be in the best interest of the Village. 

IX. Community Reinvestment Act

It is important to the Village that the selected Proposer Bank demonstrates its commitment
to provide banking services to the community and that the Bank’s rating under the
Community Reinvestment Act (CRA) is a measure of this commitment.

All Proposers must submit their latest CRA rating which includes the Village of Hanover
Park with their Proposals.  The Village will use this rating and any supporting
documentation in the evaluation process.
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GENERAL INFORMATION 

 
I. Agreement Period  
 
  The banking depository services detailed in this section will be performed for the Village for 

three (3) years. The Village will have the option to renew this Agreement for an additional 
three (3) year period by giving the bank a written notice to that effect at least 60 days prior 
to the expiration of the agreement.   All costs are fixed for the initial three-year term of the 
Agreement.  The Village shall have the unconditional right to cancel the Agreement upon 
30 days written notice to the selected Proposer.  

 
II. Accounts 
 

The Village is seeking Proposals for the following accounts: 
 
Exhibit A provides historical information on the Village of Hanover Park current bank 
accounts. The Village would prefer to have a Main Deposit account and two Zero Balance 
Accounts, one for Payroll and one for Accounts Payable. Please provide a description of the 
account structure offered by the Proposer if it differs from our proposed scenario. Each 
account should be priced separately. While it is the intent of the Village to maintain all 
accounts with the same bank, the Village reserves the right to separate the accounts if it is 
determined to be in the best interest of the Village to do so. 

  A. Bank Depository Account/Sweep Account 

   All monies collected by the Village will be deposited on a daily basis (Monday through 
Friday) at this local financial institution.  The Village currently bills approximately 
11,000 water and sewer customers on a monthly basis.  In addition to revenues from 
water and sewer billings, the Village generates revenue from parking tickets, transfer 
tax stamps, business and other licenses, building permits and fees, commuter parking 
lot fees, and other miscellaneous billings and charges. 

 
  B. Accounts Payable Account  
 
  C. Payroll Account   
 
  D.  Additional Accounts  
 

 The Village will require money market accounts established for several segregated fund 
activities some of which are as follows: 

 
   Police Pension    Water & Sewer 
   Fire Pension    SSAs (4) 
   MFT 
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III. Automated Clearing House (ACH)   
 
  The Proposer must be both a “sending” and “receiving” Bank on the Automated Clearing 

House (ACH) System to accommodate a payroll direct deposit program, a utility billing 
electronic collection system as well as current and future ACH transactions.  The Village 
anticipates all data for ACH transactions initiated by the Village will be transmitted to the 
Proposer’s processing center or computer electronically.  If electronic transmission is not 
available, please indicate this in Exhibit B of your Proposal.  The Proposer must be able to 
process electronic collection of utility bills, payroll direct deposit, and current and future 
ACH transactions.   

 
IV. Interest Earnings Credit and Monthly Account Analysis 
 
  The Village desires to pay for banking services it receives by maintaining compensating 

balances in its accounts. An interest earnings credit must be applied against bank fees 
monthly based upon the average daily balance in each account. Please provide information 
on how the interest paid on the average daily balance will be calculated. The earnings credit 
rate shall be no less than the previous month’s average Fed Funds Rate plus five basis points 
or a monthly earnings credit of 0.4% whichever is higher. If the Proposer is unable to meet 
this requirement, please state the earnings credit rate (or other method of offsetting fees) in 
Exhibit B. 

 
  All charges for banking services shall be reported on a monthly account analysis statement 

and debited directly against Village accounts. The monthly account analysis report shall 
contain a detailed itemization of charges by type and volume. The earnings credit will be 
credited against the total charges to reach a net debit or credit balance. 

 
 The monthly account analysis shall be provided on each account within 15 working days 

after the end of each calendar month. The analysis shall include the Village’s account 
activity providing the number of the various types of transactions and the costs assigned to 
each. The Proposer shall provide the Village with a glossary for all descriptions contained in 
the analysis. Any costs shown on the account analysis not specifically listed within the 
Proposer’s cost Proposal will not be considered valid under the Agreement unless expressly 
approved by the Village. If the Proposer is unable to send the account analysis within 15 
working days, please state how many days it will take for the Village to receive the analysis 
in Exhibit B. 

 
V. Deposit Discrepancies 
 

Deposit discrepancies, should any occur, must be brought to the attention of the Village on 
the same day the discrepancy is found.  This must be communicated by telephone with 
follow-up in writing for any debits/credits made to correct the error. 

 
VI. Collateralization of Bank Deposits  
 
  All Village funds on deposit must be collateralized at all times according to the terms of the 

Collateral Agreement.   Pledged securities (collateral) in the name of the Village must be 
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deposited at a third-party financial institution in the name of the Village in compliance with 
the Village’s investment policy.  

 
  All substitutions, withdrawals, and exchanges of collateral require written Village approval 

before the securities transaction is executed.  Monthly pledged securities statements will be 
furnished to the Village.  

 
  The 110% collateralization requirement is computed as follows: 
 

A. Total Village bank deposits will be collateralized at 110%. 
 
  B. The awarded Bank will deposit additional pledged securities as required so that the 

market value of the pledged securities meets the 110% criteria.  
 
  Failure of the awarded Proposer to comply with this requirement may be deemed as cause 

to terminate this Agreement by the Village.   Written collateral and custodial account 
agreements, agreed upon by all parties, will be prepared following the tentative approval of 
the Bank to be executed and approved by the Village Board along with the Banking Services 
Agreement.  The Collateral Agreement must be approved by the Board of Directors of the 
Bank, and this action must be reflected in the minutes of the Bank.  

 
VII. Investments  

The Village may, from time to time, seek bids on the investment of idle funds. The 
investments purchased by the Village from the awarded depository Proposer falls outside of 
the Banking Services Agreement, however, any additional investments with the depository 
bank must also be collateralized at 110%. 
 
A. A custody account for the safekeeping of government securities such as US Treasuries 

or Agency Notes or Bills will be provided for the Village. The Village may or may not 
utilize brokerage services of the institution. All securities that the Village purchases 
will be delivered to the institution via DVP. Interest earned on such securities may be 
credited to the Custody account or to the Village’s normal interest bearing sweep 
account. Please provide the cost for establishing/maintaining such an account and for 
a DVP transaction. 

 
B. The Village will also seek to invest in certificates of deposit with the institution for idle 

funds from time to time. These CDs would not be part of the Custody account but 
would rather be covered under the banking institution’s depository services and 
provided collateral as with any other deposits on hand. 

 
VIII. Designated Account Representative(s)  
 
  The Village requests that all Proposers furnish the name(s) of a designated account 

representative, as well as any alternates.  These representatives must have the authority to 
make timely decisions in the normal course of business on their own. The Village has the 
authority under the Agreement to request a change in the designated account representative 
at its option. 
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IX. Funds Availability  
 
  Deposits will be made during the business day, generally from 9:00 a.m. to 3:00 p.m., at a 

bank location agreed to by the Village and the awarded Proposer. Deposits will be credited 
to the Village the same day if presented within the Proposer’s business hours. The Village 
may also choose to utilize a remote deposit option. 

 
  The Proposer will credit the Village’s accounts for selected items as follows: 
 
  A. Incoming Wire Transfers will be credited and available on the same day regardless of 

the time of receipt.  
 
  B.  All other checks deposited will be credited to the Village Ledger Balance the same day 

if deposited during the Proposers business hours. Availability of these funds will be 
based upon the Proposer’s stated “Availability Schedule” as mutually approved by the 
Village and the awarded Proposer. 

 
 Proposers will attach a copy of their current “Availability Schedule” that is proposed to be 

used during the term of the Agreement. 
 
X. Online Banking Services 

  
  In order to more efficiently manage its cash flows and invest funds, the Village desires the 

capability of online/electronic monitoring of its accounts via personal computer. The 
Village will also initiate repetitive outbound wire transfers or ACH transactions 
electronically. At a minimum, the Village wishes to use PC-based banking for the following: 

   
A. Daily Balance Reporting (ledger and available); 

 
B. Detailed debit and credit postings including cleared checks, deposits, wire  transfers 

in and out, and interest payments, with ability to download data into Microsoft 
Excel spreadsheet format; 

 
C. Initiation of internal account-to-account transfers; 

 
D. Preauthorized repetitive wire transfers; 

 
E. Initiation of ACH debit and credit transactions and creation of saved  

“instructions” for recurring/repetitive ACH debit (collection) or credit (direct 
deposit) type transactions; 

 
F.  Placement of stop payment orders; 

 
G.  Positive Pay; 

 
H. Multi-level security for various Village staff 
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I. Returned checks for insufficient funds with automated re-presentment   tracking; 
 

J. Electronic storage of canceled checks and deposit terms for a minimum of 90 days 
with access granted to the Village. 

 
 
  Please provide information on your Telephone and/or Personal Computer Banking 

Programs including all services available using the system. Please also explain the 
Proposer’s security features with respect to the online system. How is access limited? If the 
Village chooses to initiate wire transfers electronically though the online system, what 
security measures are activated? 

 
  On a regular basis, the Village will make transfers between its various accounts. Any 

transfers between these accounts will be charged to the Village only as transfers and not also 
as items deposited and checks paid. All transfers will be done electronically via the Internet 
by the Village. Credit for any transfers must be given on the same day that the transfer is 
made. 

 
  Please include all costs associated with having online services in the Proposal. In addition, 

indicate costs for wire transfers, ACH transactions and stop payments initiated from an 
electronic system. 

 
XI. Wire Transfers 

 
The Village desires to enter into a Wire Transfer Agreement with the awarded Proposer for 
all wire transfers, incoming and outgoing. All Proposers must furnish a copy of their Wire 
Transfer Agreements with their Proposal. The provisions of the Wire Transfer Agreement 
may be subject to further negotiation, which will be concluded before the awarded Proposer 
is selected. Those Wire Transfer Agreements that are not subject to negotiation by the 
Proposer will be considered an Exception to this Proposal and must be included in Exhibit 
B. 
 
The Proposer will furnish the Village with both incoming and outgoing wire transfer 
confirmations, either electronically or otherwise, showing the amount, date and the bank 
account credited or debited on a daily basis. 

 
A.   Incoming 

 
  The Village intends to consider all wire transfers received by the Proposer prior to end of 

the business day as “available for investment” by the Village. This is regardless of the 
time of the actual receipt by the Proposer. The Village investment of these wire transfers 
may result in daylight overdrafts to the extent that wire transfers-in are expected during 
the business day. Should a wire transfer not be received by the Proposer, as specified 
above, the party causing the delay will be determined and adjustments, if any, for lost 
interest will be made as soon as possible. 

 
 Please describe the Proposer’s policy for handling the Village’s daylight overdrafts 
caused by the above. If the Proposer does not allow any daylight overdrafts, please state 
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this. In the event that the incoming wire transfer does not arrive by the end of the 
business day, interest on any overdrawn balances will be calculated using the same rate 
of interest that the Village receives for its earnings credit. 

 
B.   Outgoing  

 
  The awarded Proposer agrees to execute any wire transfer-out before 4:00 p.m. Central 

Time that day, unless otherwise instructed, after notification by the Village’s authorized 
official. This notification may be via computer terminal (Online Banking), by telephone, 
or by fax. Wire transfers ordered and not received by the destination party by 4:00 p.m. 
Central Time will be traced by the Proposer from origin to destination to ascertain the 
party responsible for delaying the transfer. If necessary, adjustments will be made for any 
lost interest, or charges resulting from a failure to consummate an investment 
transaction. 

 
 

  Proposer agrees to provide copies of the wire transfer confirmation evidencing the 
amount, date and time, as well as the wire transfer number for all outgoing wires on a 
daily basis to the Finance Director via an e-mail transmission to rnavarrete@hpil.org or 
via the Proposer’s online product. 

 
XII. Bank Statement Frequency  
 
  The date of Village statements should be the last calendar day of the month and shall be 

received by the Village within seven working days after the end of the calendar month. If the 
Proposer will be unable to send the statement within seven working days, please state how 
many days it will take for the Village to receive the statements in Exhibit B. 

 
  The statements must include a list of all items clearing the account.  The statements must 

also include a facsimile, of all checks, deposit slips and other transaction receipts recording 
account activity. If facsimile is not available, electronic format of either on a CD or online is 
acceptable. 

 
XIII. Returned Checks  
 
  Returned checks submitted for deposit to the accounts will not be immediately returned by 

the depository institution.  Instead, the check must be presented for payment a second time.  
No fee shall be charged by the Proposer for automatically re-depositing the first time.  

 
XIV. Overdrafts 

 
  In the past, the Village has not issued checks for which funds were not available (i.e., 

overdrafts). In the extremely rare event that this does happen, the Village requires that the 
Proposer notify Village staff of the situation rather than fail to honor the check. Village staff 
will ensure that funds are transferred to the Proposer immediately to cover the overdrafts. 
Interest on any overdrawn balance will be calculated using the same rate of interest that the 
Village receives for its earnings credit. No other fees shall be assessed. 
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XV. Payee Positive Pay 
 

The Village intends to utilize payee positive pay and the Proposer must be able to provide 
this service. The Village is very fraud conscious and is willing to entertain any suggestions 
or products that address this issue. 

 
XVI. Direct Deposit 

 
 The Village offers ACH direct deposit of payroll to its employees. Payroll is paid bi-weekly. 

What procedures does the banking institution follow for settlement? Explain the Proposer’s 
cutoff schedule for receiving data electronically to ensure that employee accounts are 
credited by 7:00 a.m. on the payroll date. Provide a detailed schedule showing days/times 
of the payroll week. Please provide in your proposal any other processing details of which 
the Village needs to be aware. 

 
XVII. Direct Withdrawal 
 

The Village offers direct debit of utility payments for its residents. The Village utilizes New 
World Systems utility billing software to prepare all utility bills. The Village has 
approximately 11,000 utility billing accounts which are billed 1 time monthly with 1 due 
date during the month. 

 
XVIII. Retail Lock Box Service  
 
  The Village averages 11,000 water bills monthly.  These utility bills are billed to each 

account on a monthly basis. Please include information from your organization about these 
services and their associated fees. 

 
XIX. Remote Deposit 
 
  The Proposal should include the cost of leasing the equipment to accommodate the Village’s 

volume of transactions, the cost of each deposit and the per item charge. 
 
XX. Procurement Cards 
 

The Village currently has 30 employee credit cards. If the Proposer offers this service, please 
provide a pricing schedule and other information necessary. 

 
XXI. Deposit slips, Deposit bags and Endorsement Stamps 

 
  The Proposer shall provide printed duplicate deposit slips, locking bank deposit bags, and 

endorsement stamps as needed at no cost to the Village. If the banking institution chooses to 
charge for these services, please indicate the amount on the “Cost Proposal Form.” 
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XXII. Commuter Lot Money Deposit 
 
  The Village, as a service, requires the Proposer to accept money taken from our train 

parking deposit boxes every weekday excluding holidays. The parking machines stack the 
cash neatly and the Village will bag the coins and stacked cash into a sealed bag and deliver 
to the Proposer. Please provide in your proposal the cost of sorting, counting and depositing 
the cash into the Village’s account if the Village were to deliver the cash directly to the 
Proposer. The estimated volume of cash is located in Exhibit A. 

 
XXIII. Electronic Document Storage and Import/Export Capability  
 
 The Village desires receipt of scanned images of cleared checks and other bank documents 

in an electronic media format (CD or other). Imaging methods that have an indexed format 
and that can be searched are preferred. The Village would like to be able to upload cleared 
check information into its financial system to avoid a manual process. 

 
 
OPTIONAL BANKING SERVICES 
 
 I. Option 1:  Pickup of Bank Deposits by the Awarded Bank  
 
  The Proposer or their agent will collect bank deposits from the Village of Hanover Park 

Finance Department daily on business days from Monday through Friday. The Village has 
established several days throughout the year during Monday through Friday where Village 
Offices are closed for business and therefore bank deposits will not need to be collected. 
These days will be furnished to the awarded Proposer. The Village will also accommodate 
the Proposer for bank holidays where bank deposits may not be collected. 

 II. Option 2: E-Lock Box Service 
 
  The Village receives a large volume of online bank checks each month for utility bill 

payments. Since these checks are initiated online through the resident’s personal bank, the 
Village does not receive the billing coupon used to process the payment. These checks are 
currently processed by manual entry which adds a great deal of time to the work day. The 
Village would like to utilize an E-Lock Box service that provides the Village with one ACH 
payment and an electronic file that can be uploaded to our financial software (New World 
Systems). If the Proposer offers this service, please provide a pricing schedule and other 
information necessary. 

 
 II. Option 3:  Other Banking Services 
 
  The Village may from time-to-time request other services, which are not specifically 

mentioned on the Request for Proposal for a reasonable agreed upon fee.  Please also 
indicate if there are any additional services that you offer that the Village may be interested 
in that are not specifically requested in this RFP 

 
The costs for the above optional services should be included on the Banking Services Proposal 
Exhibit A-2. 
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PROPOSALS 
 
  The use of the Proposal Form or a copy thereof is required of all Proposers.  No Proposal 

will be considered without amounts being placed on these forms.  If the Bank is unable to 
meet or exceed the requirements specified, then the phrase “No Proposal” should be entered 
for that particular item.  A price should be included for each service specified in Exhibit A.  
The per-item charges should be extended to the Annual Charges column.  If the Bank does 
not wish to charge for a particular item, please indicate so by including “no charge” under 
the appropriate service in the Charge per Item column of the exhibit.   

 
 I. Proposal Format 
 
  A. Overview of Required Sections 
 
   1.   Proposal Submittal Form 

    2. Table of Contents 

    3. Principal Officers, Statement of Staff Experience, and Bank Background 

    4. Scope of Required Services 

    5. Proposed schedule of implementation 

    6.  Cost Proposal for Each Service 

    7. References 

    8. Exhibit A 

    9. Other Exhibits 

    10.  Local, State and Federal Employment requirements 

    11. New Services  

 
  B. Proposal Submittal Form 
 
     This form requests the name of the proposing Bank, the address of the Bank that will 

be utilized by the Village, and the contact individual(s) authorized to answer technical, 
price, and contract questions.  Include contact individuals’ telephone number and 
mailing and email addresses.  The form must be signed by a person or persons 
authorized to bind the Proposer. 

 
  C. Table of Contents 
 
   The contents of the Proposal shall be included in an index at the beginning of the 

Proposal and should include all contents and exhibits. 
 
  D. Principal Officers, Statement of Staff Experience, and Bank Background 
 
   This section should include the full name and principal address of the financial 

institution.  Indicate whether the institution operates independently as a bank or as a 
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holding company affiliate and provide the distance of your nearest bank branch to 
Hanover Park Village Hall.  Include the state in which the Bank is incorporated to 
operate and the date of incorporation.   

 
Describe the organization of the staff team that would service the Village.  Provide a 
listing of the officers of the staff team.  Include name, title, and length of service with 
the Bank/Vendor.  Remaining staff should be identified by name and title; additional 
qualifications, and experience on similar projects may be included. 

 
   This section should include the range of corporate services performed by the officer(s) 

and the Bank’s background in providing these services to public entities. 
 
  E. Scope of Required Services 
 
   Clearly describe the scope of the required services to be provided in the General 

Information section.   
 
  F. Proposed Schedule of Implementation  
   Describe the conversion plan you would coordinate to ensure a smooth transition from 

the current provider. Discuss your ability to meet the Village’s proposed schedule as 
indicated in this RFP. Discuss the implementation effort and lead time that would be 
required to establish the banking services requested in this RFP. Include the detailed 
steps involved and your proposed schedule for meeting each step. 

 
  G. Cost Proposal 
 
   Proposers should detail the charges for current basic banking services and make 
   sure to include all charges separated by type of charge, cost per item or monthly cost, 

and estimated annual cost if possible. If there is any ability to reduce the Village’s cost 
for banking services through an offsetting interest earnings on its deposits please 
describe how that would work. All proposed charges can be provided in the bank’s 
standard fee format as an attachment to the RFP. The Village will require the bank to 
break out the charges on a monthly basis so that 

   the Village can properly recognize all expenses associated with its banking service in its 
accounting system. If your organization is interested in providing the lockbox, 
electronic A/R, or credit card processing services, please provide fee schedules for 
those services separately. 

 
  H. References 
 
   Provide a list of client references of similar sized and/or municipal accounts which the 

Proposer has served over the past two years and is currently serving.  Provide no fewer 
than three references.  Provide a contact person and telephone number for each 
customer.   
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  I. Exhibit A 
 
   The Village is asking all Proposers to submit fee Proposals on a price per item basis.  

The Proposal should be documented by completing Exhibit A.  It is intended that 
Exhibit A include all of the unit prices and other fees for all services requested.  The 
Exhibit includes historic trend information for current Village accounts.   

 
 In addition, the Proposer should include as a part of the total price the cost of any 

services not itemized on the cost Proposals that the Bank feels should be included.  If 
not included, the Village assumes there is no charge.  Any fees for services not listed 
should be included on the blank lines at the bottom of the form for each account. 

 
 The Director of Finance reserves the right to eliminate any individual service 

contained in the Proposal, if based on analysis, the fees for providing the service are 
excessive, or the service proposed can be performed in an alternative manner. 

 
J. Other Exhibits  

 
 The attached Proposal forms or copies must be included with all Proposals.   

 No Proposal will be considered unless all forms are completed:  

  Exhibit A-1   Other Services Contained in the RFP 

  Exhibit A-2   Optional Banking Services 

  Exhibit B   Proposal Exception Form  

  Exhibit C   Additional Requested Information Form  

  Exhibit D   Community Reinvestment Act Information  

   
  If a Proposer is unable to meet the service requirements, then the phrase “NO 

PROPOSAL” should be entered for that item.  
 
  K. Local, State, and Federal Employment Regulations 
 
  During the term of this contract, the Proposer shall comply in all respects with the Equal 

Employment Opportunity Act/Illinois Human Rights Act. The Proposer shall have a 
written equal employment opportunity policy statement declaring that it does not 
discriminate on the basis of race, color, religion, sex, national origin, disability, or age. 
Findings of non-compliance with applicable state or federal equal employment opportunity 
laws and regulations may be sufficient reason for revocation or cancellation of this contract. 
The successful bidder shall also comply with the provisions of the Illinois Drug Free 
Workplace Act and the Americans with Disabilities Act, as well as have a written anti-
harassment policy. 

 
  L. New Services 
   
  Are there any additional services that you offer that the Village may be interested in for 

which we did not ask about? 
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  What is the Proposer’s track record for implementing new services? Is the Proposer 

aggressive about staying/being on the cutting edge of the banking services industry? 
   
  Would the Proposer welcome and pursue new ideas presented by the Village? 
 
  
 II. Banking Depository Services Agreement  
 
  The Village intends to enter into a formal Banking Services Agreement which will 

incorporate all the provisions of the Request for Proposal.  Any additional terms and 
conditions will not be included unless agreed to by both parties.  

 

 III. Proposal Evaluation 

 
  Proposals will be evaluated by a committee of Village staff. Evaluations will be based on 

criteria outlined herein which may be weighted by the Village in a manner it deems 
appropriate. All proposals will be evaluated using the same criteria and weighting. The 
criteria used will be: 

 
A. Responsiveness to RFP ‐ The Village will consider all the material submitted to determine 

whether the proposer’s offering is in compliance with the RFP. 
 

B. Ability to Perform Required Services ‐ The Village will consider all the material submitted 
by each proposer, and other relevant material it may otherwise obtain, to determine whether 
the proposer is capable of and has a history of successfully completing contracts of this type. 
The proposer shall furnish acceptable evidence of their ability to perform, regarding such 
categories as expertise/experience, equipment, facilities and personnel qualified to perform 
requested duties.  Failure or refusal to provide such information upon request may cause the 
proposal to be rejected. 

 
C. References – The Village may contact references directly to inquire about the quality and 

type of services currently being provided to other customers. 
 

D. Fees ‐ The Village will evaluate aggregate banking services cost, per identified activity, rate 
of interest paid on accounts, and overall cost effective approach to providing the services 
requested in this RFP. 

 
E. Optional Interviews and Site Visits ‐ The Village may, at its sole option, conduct interviews 

and/or site visits as part of the final selection process. 
 
The inclusion in any proposal and/or in the related proposed banking services agreement of any 
language which directly or indirectly limits and/or in any manner purports to limit the liability of 
the bank for any negligence, malfeasance, and/or failure by the bank to perform its obligations 
under its proposed banking services agreement may, in the sole discretion of the Village, be 
grounds for disqualification of such proposal. 
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VILLAGE OF HANOVER PARK 
 BANKING SERVICES PROPOSAL SUBMITTAL FORM 

 

 
 
Proposal Submitted By: 
 

Bank:     
 
Address:      
 
    ______________________________________________ 
   
Telephone:       
 
 

Primary Bank Contact: 
 
 Name:   __________________________________________________ 
  
Address:   __________________________________________________ 
 
    __________________________________________________ 
 
Telephone:  __________________________________________________ 
 
Email Address:    __________________________________________________  

 
 
This Proposal contains all the information requested in the Request for Proposal  

 
  
Signature 
 
  
Typed Name 
 
  
Title 
 
  
Date 
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VILLAGE OF HANOVER PARK 

 BANKING SERVICES PROPOSAL FORM 
 

EXHIBIT A 
 

 
Proposer:  

 
 

Bank Depository Services 

 
Estimated 

Monthly Volume 

  
Charge 

Per Item 

  
Monthly 

Service Charges 
 
Bank Depository Account 

      

Estimated Average Daily Balance  $6,617,603     
       
Account Maintenance   36     
Deposits Slips Processed  1,250     
Items Deposited – on us  1,200     
Items Deposited – not on us*  56,000     
Wire Transfers: 

Incoming 
 

0 
    

Outgoing   25     
Transfers Between Accounts  8     
ACH Transactions: 

ACH In 
 

580 
    

ACH Out  3     
ACH Origination  21     
ACH Returned (RCK)  1200     

Notification of incoming ACH 
Transaction 

 
700 

    

Return checks converted to RCK  75     
Currency Processing  540,000     
Coin Counting  3,000     
       

Total Proposed Service $___________________ 
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Bank Depository Services 

 
Estimated 

Monthly Volume 

  
Charge 

Per Item 

  
Monthly 

Service Charges 
 
Accounts Payable Account 

      

Estimated Average Daily Balance  0     
       
Account Maintenance   144     
Checks Paid  254     
Wire Transfers: 

Incoming 
      

Outgoing   2     
Transfers Between Accounts  0     
Stop Payments  1     

Payee Positive Pay  2     
Payee Positive Pay per Check  340     
Payee Positive Pay – Exceptions  1     
Online Check/Deposit Archiving  254     
Statement Fee       

Total Proposed Service $___________________ 
 
 

 
Bank Depository Services 

 

Estimated 
Monthly Volume 

 

Charge 
Per Item  

Monthly 
Service Charges 

 
Payroll Account 

      

Estimated Average Daily Balance  0     
       
Checks Paid  83     
Positive Pay   83     
Wire Transfers:       
     Incoming  3     
     Outgoing   0     
ACH Transactions:       
     ACH In  1     
     ACH Out  27     
     ACH Origination  845     
     Prenotes  5     
       

Total Proposed Service $___________________ 
 
 
Please indicate if there is no charge for a certain item by stating N/C.  It is assumed by the 
Village that unless there is a specific charge listed in this section of the RFP, the service is 
without cost and will remain so for the term of the contract. 
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VILLAGE OF HANOVER PARK 

BANKING SERVICES PROPOSAL FORM 
 

OTHER SERVICES CONTAINED IN THE RFP 
EXHIBIT A-1 

 

 
 
Direct Debit of Utility Payments: 
 

The Village issues approximately 11,000 utility bills each month and intends to offer a direct 
debit program to its customers.  What experience does the Bank have with direct debit 
programs?  What does the Bank expect the Village’s participation rate (in terms of percent of 
total accounts) would be with such a program?  Using that expected participation level, 
what bank fees would be incurred?   

 
 
Other Services: 
 

 
 

Bank Depository Services 

 
Estimated 

Monthly Volume  

 
Charge 

Per Item  

 
Monthly  

Service Charges 
 
 

      

 I.  Credit Card Payment Processing       
           Swiped       
           MasterCard:       
              Per Item Fee       
              Rate       
       
             Monthly Volume   $22,500     
              Average         $75     
       
          VISA:       
              Per Item Fee       
              Rate       
       
             Monthly Volume  $55,800     
             Average  $150     
       
         Discover:       
              Per Item Fee       
              Discount Rate       
       
             Monthly Volume  $68,000     
             Average  $200     
       
               



23 

 Debit Card: 
              Interchange Per Item Fee       
       
             Monthly Volume  $37,000     
             Average         $25     
       
        Cost per Deposit  260     
        Account Maintenance  420     
        Chargeback Fee  5     
        Other Fees (Please identify)       
        Equipment Fees  2     
        Equipment Reprogramming Fees  2     
       
II.  Retail Lock Box       
       
        Lockbox Maintenance Fee       
        Per Item Processing Cost       
        Cost per Deposit       
        Unprocessable Items       
        File Transmission       
       
       
       
III. Remote Deposit       

       
   Deposit Transmission  18     
   Transactions  2,300     
   Lease of Equipment/Mo.       

      File Storage/Viewing Capabilities       
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VILLAGE OF HANOVER PARK 

BANKING SERVICES PROPOSAL FORM 
 

OPTIONAL BANKING SERVICES 
EXHIBIT A-2 

 

 

             
   OPTION – DESCRIPTION         SERVICE  

 
I. PICKUP OF BANK DEPOSITS BY THE PROPOSER       Yes/No 

 
   II. E-LOCK BOX SERVICES           Yes/No  
 
  III. OTHER BANKING SERVICES          Yes/No   
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VILLAGE OF HANOVER PARK 

BANKING SERVICES PROPOSAL FORM 
 

EXHIBIT B 
 

 
PROPOSAL EXCEPTION FORM 

 
 

NAME OF PROPOSER: _______________________________________ 
 

 
The Proposer wishes to note exceptions to the following items in the Request for Proposal: 
 
                                   ESTIMATED COST(S) 
          PAGE NUMBER                             ITEM                                  (IF APPLICABLE)  
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VILLAGE OF HANOVER PARK 

 BANKING SERVICES PROPOSAL FORM 
 

EXHIBIT C 

 
 

ADDITIONAL REQUESTED INFORMATION FORM 
 
 
 1. Attach audited financial statement the last two years.    Yes/No 
 
 2. Insured by the Federal Depository Insurance Corp.   Yes/No 
  
 3. Open for business during the regular workweek  
 (Monday through Friday)        Yes/No  
 
 4. Equal Opportunity Employer       Yes/No  
 
 5. Compliance with the following:  
 
  A. Illinois Drug Free Workplace       Yes/No 
 
  B. Illinois Human Rights Act      Yes/No 
  

C. Americans with Disabilities Act     Yes/No  
  
 6. Is a sending and receiving Bank on the ACH System   Yes/No  
 
 7.  On-line cash and securities member of the Federal Reserve?    Yes/No 
 
 8. Will the Proposer be able to provide the required collateral and  
  enter into a collateral agreement with the Village?    Yes/No 
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Please also provide the following: 
 

• A description of your Proposer’s policy of handling daylight overdrafts. 
 
 
 
 
 
 

• A detailed description of the Proposer’s PC based banking software products available.  
Please include common features and functionality along with security features which 
will ensure protection of Village assets. Please 
provide a glossary of terms that will be used on the account analysis form 
for the online banking product. 

 
 
 
 
 
 

• An explanation on how your proposed Remote Deposit system works including the 
capabilities of the equipment to be leased. 
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VILLAGE OF HANOVER PARK 

 BANKING SERVICES PROPOSAL FORM 
 

EXHIBIT D 
 

 
 

COMMUNITY REINVESTMENT ACT INFORMATION 
 
 

1. Please provide your Corporate Headquarters (Parent) in Illinois CRA report of last examination 
including rating and the period of time the rating occurs. 

 
 
 
 
 
 
 
 
 
 
2. Please define the service area this rating applies to. 
 
 
 
 
 
 
 
 
 
 
 
3. Please provide the CRA report of last examination for the branch(s) showing Hanover Park as 

part of its geographic area. 
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VILLAGE OF HANOVER PARK 

 
BANKING SERVICES AGREEMENT 

 

 

This Agreement, made and entered into this ______ day of _________________ , 20 _____, by and 
between _____________________________________________, having its place of business at 
_______________________________________________________, Illinois, and the Village of 
Hanover Park, (hereinafter referred to as “the Village”) an Illinois municipal corporation: 

 
WITNESSETH 

 

__________________________________, having submitted a Proposal for providing certain 

banking services for the Village pursuant to the specifications set forth within the Proposal for 
banking services required by the Village, and having been awarded a contract to provide this 

service, hereby accepts and agrees to comply with the specifications set forth within the Banking 

Services Proposal dated ___________________________, 20 _____.  The parties therefore agree 
that the attached Cost Proposal(s) constitute the “Agreement” between the parties. 

 

 IN WITNESS WHEREOF, __________________________________________ has caused this 
Agreement to be executed in its name by a corporate officer and the Village has caused same to be 

executed in its name by its President, and its corporate seal to be hereunto affixed and attested, all 

being thereunto duly authorized. 
_____________________________________ 
 

ATTEST: 
__________________________________ By:  _______________________________ 
  Date:  _____________________________ 

 
ATTEST: 
__________________________________ ___________________________________ 

Village Clerk Village of Hanover Park, Illinois 
   

  Date:  _____________________________ 
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Village of Hanover Park, Illinois 
Investment Policy 

 
I. Policy 

 
It is the policy of the Village of Hanover Park to invest public funds in a manner 
which will provide the highest investment return with the maximum security while 
meeting the daily cash flow demands of the Village and conforming to all state and 
Village ordinances governing the investment of public funds. 

 
II. Scope 

 
This policy includes all Village funds with the exception of the Village of Hanover 
Park Police and Firefighters Pension Funds which are covered by their own 
separate investment policies. 

 
Except for certain restricted special funds, the Village will consolidate cash and 
investments for all funds to maximize investment earnings and increase 
efficiencies with regard to investment pricing, safekeeping and administration.  
Investment income will be allocated to the various funds based on their respective 
participation and in accordance with generally accepted accounting principles. 

 
III. Objectives 

 
Investment yield is of secondary importance to legality, safety, and liquidity.  The 

primary objectives, in order of priority, shall be: 
 

1. Legality:  The investment program shall be operating in conformance with 
federal, state and local requirements. 

 
2. Safety:  Safety of principal is the foremost objective of the investment program.  

Investments shall be undertaken in a manner that seeks to ensure the 
preservation of capital in the overall portfolio.  The objective will be to mitigate 
credit risk and interest rate risk. 

 
a. Credit Risk:  The Village will minimize credit risk, which is the risk of loss 

due to the failure of the security issuer or backer by: 
 

• Limiting investments to the types of securities listed in Section VI of this 
Investment Policy. 

 
• Pre-qualifying the financial institutions, broker/dealers, intermediaries 
and advisors with which the Village will do business in accordance with 
Section IV. 

 
• Diversifying the investment portfolio so that the impact of potential 
losses from any one type of security or from any one individual issuer will 
be minimized. 
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b. Interest Rate Risk:  The Village will minimize interest rate risk, which is 
the risk that the market value of securities in the portfolio will fall due to 
changes in market interest rates, by:  

 
• Structuring the investment portfolio so that securities mature to meet 
cash requirements for ongoing operations, thereby avoiding the need to 
sell securities on the open market prior to maturity. 
 
• Investing operating funds primarily in shorter-term securities, money 
market funds, or similar investment pools and limiting the maximum 
maturity.  The Village will not directly invest in securities maturing more 
that five years from the date of purchase unless matched to a specific cash 
flow. 

 
c. Custodial Credit Risk:  In the case of deposits, this is the risk that in the 

event of a bank failure, the Village’s deposits may not be returned to it.  In 
order to avoid this risk, the Village requires the collateralization of public 
deposits whenever the amount on deposit exceeds the Federal Deposit 
Insurance Corporation’s balance limitations. 

 
For investments, custodial credit risk is the risk that, in the event of the 
failure of the counterparty, the Village will not be able to recover the value of 
its investments or collateral securities that are in the possession on an 
outside part.  The Village requires that its investments be held by an 
independent third-party custodian to eliminate this risk. 

 
3.  Liquidity:  The investment portfolio shall remain sufficiently liquid to meet all 

operating requirements that may be reasonably anticipated.  This is 
accomplished by structuring the portfolio so that securities mature concurrent 
with cash needs to meet anticipated demands.  Furthermore, since all possible 
cash demands cannot be anticipated, the portfolio should include securities 
with active secondary or resale markets.  A portion of the portfolio may be 
placed in money market funds or the government investment pool which offer 
same day liquidity. 

 
4. Yield:  The investment portfolio shall be designed with the objective of attaining 

a market rate of return throughout budgetary and economic cycles, taking into 
account the investment risk constraints and liquidity needs.  Return on 
investment is of secondary importance compared to the legality, safety and 
liquidity objectives.  Securities shall generally be held until maturity with the 
following exceptions:   

 
• A security with declining credit may be sold early to minimize loss of 

principal. 
• Liquidity needs of the portfolio require that the security be sold. 

 
The portfolio should be reviewed periodically as to its effectiveness in meeting the 
Village’s investment objectives and its general performance.  
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IV. Standards of Care 

 
1.  Prudence:  The standard of prudence to be used by investment officials shall 

be the “prudent person” standard and shall be applied in the context of 
managing and overall portfolio.  Finance Directors acting in accordance with 
written procedures and this investment policy and exercising due diligence 
shall be relieved of personal responsibility for an individual security’s credit 
risk or market price change.  

 
The “prudent person” standard states that, “Investments shall be made with 
judgement and care, under circumstances then prevailing, which persons of 
prudence, discretion, and intelligence exercise in the management of their own 
affairs, not for speculation, but for investment, considering the probable safety 
of their capital, as well as the probable income to be derived.” 

 
2. Ethics and Conflicts of Interest:  Officers and employees involved in the 

investment process shall refrain from personal business activity that could 
conflict with the proper execution and management of the investment program, 
or that could impair their ability to make impartial decisions. 

 
3. Delegation of Authority:  Management and administrative responsibility for 

the investment program is hereby delegated to the Finance Director who, under 
the direction of the Village Manager, shall establish investment policies 
approved by the Village Board for the operation of the investment program.   

 
The Finance Director shall be responsible for all transactions undertaken and 
shall establish a system of controls to regulate the activities of subordinate 
officials.  No person may engage in an investment transaction except as 
provided under the terms of this policy and the procedures established by the 
Finance Director. 

 
IV.       Authorized Financial Institutions, Depositories, and Broker/Dealers 

 
The Finance Director will maintain a list of financial institutions authorized to 
provide investment services.  In addition, a list will be maintained of approved 
security broker/dealers selected by creditworthiness.  These may include primary 
dealers or regional dealers. 
 

V. Safekeeping and Custody 
 

1. Delivery vs. Payment:  All trades of marketable securities will be executed by 
delivery vs. payment (DVP) to ensure that securities are deposited in an eligible 
financial institution prior to the release of funds. 

 
2. Safekeeping:  Securities will be held by an independent third-party custodian 

designated by the Finance Director and evidenced a written custodial 
agreement.   

 
3. Internal Controls:  The Finance Director is responsible for establishing and 

maintaining an internal control structure designed to ensure that the assets of 
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the Village are protected from loss, theft, or misuse.  Details of the internal 
control system shall be documented in an investment procedures and internal 
control manual and shall be reviewed and updated periodically.  The internal 
control structure shall be designed to provide reasonable assurance that these 
objectives are met.  The concept of reasonable assurance recognizes that (1) the 
cost of a control should not exceed the benefits likely to be derived and (2) the 
valuation of costs and benefits requires estimates and judgements by 
management.   

 
The internal controls shall address the following points: 
 

• Control of collusion. 
• Separation of transaction authority from accounting 
• Custodial safekeeping. 
• Clear delegation of authority to subordinate staff members. 

 
VI. Suitable and Authorized Investments 

 
1. Investment Types:  Investments may be made in any type of security 

authorized per Illinois Compiled Statutes regarding the investment of public 
funds. 

 
2. Collateralizaion:  Collateralization of deposits by the financial institution is 

required for all demand deposit accounts,  including checking accounts, money 
market accounts and certificates of deposits, whenever the total amount on 
deposit at that institution exceeds the limits established by the Federal Deposit 
Insurance Corporation.  The collateral shall be held by an independent third-
party institution in the name of the Village.  A written collateralization 
agreement shall be executed by the financial institution, the custodial bank 
and the Village.   

 
VII. Investment Parameters 

 
1.  Diversification:   It is the policy of the Village to diversify its investment 

portfolio to eliminate risk of loss resulting from the over concentration of assets 
in a specific maturity, issuer or class of securities.  The Village shall diversify 
its investments to the best of its ability based on the types of funds invested 
and the cash flow needs of those funds.  Diversification can by type of 
investment, number of institutions invested in, and the length of maturity.   

 
2.  Maximum Maturities:   To the extent possible, the Village shall attempt to 

match its investments with anticipated cash flow requirements.  Unless 
matched to a specific cash flow, the Village will not directly invest in securities 
maturing more that five (5) years from the date of purchase.   The Village 
Manager will be advised, in writing, of any investment to be purchased with a 
maturity of more than five years from the date of purchase. 

 
Because of inherent difficulties in accurately forecasting cash flow 
requirements, a portion of the portfolio should be continuously invested in 
readily available funds to ensure that appropriate liquidity is maintained to 
meet ongoing obligations. 
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VIII. Reporting 

 
1.  Methods:  The Finance Director shall prepare an investment report and submit 

it to the Village Manager monthly.  The report shall be accompanied by a 
management summary that provides an analysis of the status of the current 
investment portfolio.  The report will be available upon request to the President 
and Board of Trustees and will be in a format suitable for review by the general 
public.  The report will include a listing of individual securities held at the end 
of the reporting period. 

 
2. Performance Standards:  This investment portfolio will be managed in 

accordance with the parameters specified within this policy.  The portfolio 
should obtain a comparable rate of return during a market/economic 
environment of stable interest rates.  A series of appropriate benchmarks shall 
be established which may include the Illinois Funds rate, certificate of deposit 
rates and U.S. Treasury and Agency rates.  The benchmarks shall be reflective 
of the actual securities being purchased.   

 
3. Marking to Market:  The market value of the portfolio shall be calculated at 

least quarterly and a statement of the market value of the portfolio shall be 
issued at least quarterly.  This will ensure that review of the investment 
portfolio, in terms of value and price volatility, has been performed.   

 
IX.   Policy Considerations 

 
1. Exemption:  Any investment currently held that does not meet the guidelines 

of this policy shall be temporarily exempted from the requirements of this 
policy and reported to the Village Manager.  Investments must come in 
conformance with the policy within six months of the policy’s adoption or the 
Village Manager must be presented with a plan through which investments will 
come into conformance. 

 
2. Amendments:  This policy shall be reviewed on an annual basis.  Any changes 

must be approved the Finance Director, Village Manager and President and 
Board of Trustees. 

 
X. Investment Policy Adoption 

 
The investment policy shall be approved and adopted by the President and Board 
of Trustees.  

 
XII. List of Attachments 
 

The following documents are attached to this policy: 
 

• Village of Hanover Park Investment Procedures and Internal Controls 
Manual. 

• Illinois Compiled Statutes Public Funds Investment Act 



 

SECURITY AGREEMENT 

This SECURITY AGREEMENT, dated ____________________, 2016, is between 
__________________________________________________ (the “Bank”), a national banking 
association, having an address at Chicago, Illinois, and the Village of Hanover Park, a municipal 
corporation of the State of Illinois, having an address at 2121 West Lake Street, Hanover Park, 
Illinois (the “Public Depositor”). 

W I T N E S S E T H: 

WHEREAS, the Bank is a qualified public depository pursuant to 65 ILCS 50/3.1-3.5 and 
Village Code Chapter 2, Section (a)(3); and 

WHEREAS, Public Depositor from time to time makes deposits, as said term is defined in the 
Act, in the Bank (its “Public Deposits”), which Public Deposits shall from time to time aggregate in 
excess of Two Hundred and Fifty Thousand Dollars ($250,000.00); and 

WHEREAS, the Public Depositor desires to have its Public Deposits secured by collateral; and 

WHEREAS, the Bank has agreed to secure the Public Depositor’s Public Deposits by granting 
to the Public Depositor a security interest in certain collateral (“Eligible Collateral”) owned by the 
Bank, as permitted by 12 U.S.C. § 90; now, therefore, 

IN CONSIDERATION of the Public Depositor depositing its Public Deposits as herein 
described, and for other good and valuable consideration, hereby acknowledged as received, it is 
hereby agreed between the Public Depositor and the Bank as follows: 

 1. In order to secure the Public Depositor’s Public Deposits the Bank hereby pledges, 
assigns, transfers and grants to the Public Depositor a perfected first priority security 
interest in (a) such amounts of the Eligible Collateral to meet the collateral ratios and 
other requirements described in this Agreement, and (b) the Custody Account (as 
defined in Section 9 below) and any and all investment property and security 
entitlements from time to time held in, by, or for the benefit of the Custody Account 
(including without limitation the Eligible Collateral) and all proceeds thereof 
(collectively, the “Collateral”).  If at any time the ratio of the market value of the 
Eligible Collateral to the Public Depositor’s Public Deposits, plus accrued interest, is 
less than required by this Agreement, the Bank shall immediately, within no more than 
24 hours, make such additions to the Eligible Collateral in such amounts such that the 
ratio of the market value of the Eligible Collateral to the Public Depositor’s Public 
Deposits, plus accrued interest, shall be at least equal to that required by this 
Agreement.  Such additions to the Eligible Collateral shall constitute an assignment, 
transfer, pledge, and grant to the Public Depositor of a security interest in such 
additional Eligible Collateral pursuant to this Agreement and the Act. 

 2. The security interest granted herein (as described in Section 1 above) shall secure not 
only such Public Deposits and accrued interest of the Public Depositor as are held by the 



-2- 

Bank at the time of this Agreement, but also any and all subsequent Public Deposits 
made by the Public Depositor in the Bank regardless of the accounts in which such 
funds may be held or identified by the Bank. 

 3. The pledge of Collateral by the Bank shall be in addition to, and shall in no way 
eliminate or diminish, any insurance coverage to which the Public Depositor may be 
entitled under the rules and regulations of the Federal Deposit Insurance Corporation 
(FDIC) or any private insurance carried by the Bank for the purpose of protecting the 
claims and rights of its depositors. 

 4. The Public Depositor is under no obligation to maintain its deposits with the Bank and 
may withdraw them at any time without notice.  It is agreed that when the Bank shall 
have paid out with fully collectable funds and accounted for all or any portion of the 
Public Depositor’s Public Deposits, any Collateral pledged under this Agreement to 
secure such paid out Public Deposits shall be released as to the amount of the 
aforementioned payout from the security interest created hereunder. 

 5. The Bank hereby represents that (i) it is a national banking association or corporation 
duly organized and validly existing foreign corporation under the laws of the State of 
Delaware, qualified to do business in the State of Illinois; (ii) it is a qualified public 
depository as defined by the Act; (iii) it has, or will have as of the time of delivery of 
any securities as Collateral under this Agreement, the right, power and authority to grant 
a security interest therein with priority over any other rights or interests therein; (iv) the 
execution and delivery of this Agreement and the pledge of securities as Collateral 
hereunder have been approved by resolution of the Bank’s Board of Directors at its 
meeting held on ____________, 2016, and the approval of the Board of Directors is 
reflected in the minutes of that meeting, copies of which resolution and relevant portion 
of the minutes of said meeting are attached hereto as Exhibit A and made a part hereof; 
(v) the execution and delivery of this Agreement and the pledge of securities as 
Collateral hereunder will not violate or be in conflict with the Articles of Incorporation 
or By-laws of the Bank, any agreement or instrument to which the Bank may be a party, 
any rule, regulation or order of any banking regulator applicable to the Bank, or any 
internal policy of the Bank adopted by its Board of Directors; and (vi) this Agreement 
shall be continuously maintained, from the time of its execution, as an official record of 
the Bank. 

 6. The Bank warrants that it is the true and legal owner of all Collateral pledged under this 
Agreement, that the Collateral is free and clear of all liens and claims, that no other 
person or entity has any right, title or interest therein, and that the Collateral has not 
been pledged or assigned for any other purpose.  Should an adverse claim be placed on 
any pledged Collateral, the Bank shall immediately substitute unencumbered Collateral 
of equivalent value that is free and clear of all adverse claims. 

 7. At any time that the Bank is not in default under this Agreement, the Bank may 
substitute Eligible Collateral, provided that (a) the total market value of Eligible 
Collateral held in the Custody Account shall meet the requirements of this Agreement, 
and (b) the Public Depositor shall have approved in writing such actual substitution or 
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substitution process and all documentation relating to such substitution before it 
becomes effective. 

 8. Any additional pledge of Collateral hereunder, substitution of Collateral, or release of 
Collateral shall be approved by an officer of the Bank duly authorized by resolution of 
the Board of Directors to approve such additional pledges, substitutions, or releases of 
Collateral under this Agreement. 

 9. The Bank agrees to place the Collateral in a restricted account with a Federal Reserve 
Bank, a trust department of a commercial bank, or with a trust company (the 
“Custodian”) to hold in a custody account (the “Custody Account”) for the benefit of 
the Public Depositor.  Any such commercial bank or trust company shall be a securities 
intermediary that in the ordinary course of its business regularly maintains securities 
accounts for its customers.  The Bank shall execute a custodial trust agreement with the 
Custodian (“Custodial Trust Agreement”) for the custody of the Eligible Collateral 
consistent with the terms of this Agreement.  The Custodial Trust Agreement shall 
contain the Custodian’s agreement to hold all Collateral in the Custody Account for the 
benefit of the Public Depositor and subject to the Public Depositor’s direction and 
control and to comply with entitlement orders originated by the Public Depositor 
without the Bank’s further consent.  The Agreement must permit the Public Depositor to 
make a claim directly on you, the Custodian, in the event of a default, financial failure, 
or insolvency of the Bank and the collateral so held is free of any claims of the 
Custodian.  The executed Custodial Trust Agreement shall reference this Agreement 
and shall be subject to the terms of this Agreement and said Agreement is attached 
hereto as Exhibit B.  The execution by the Bank of the Custodial Trust Agreement shall 
in no way relieve it of any of its duties or obligations hereunder. 

 10. Upon the initial transfer of Eligible Collateral under this Agreement and monthly 
thereafter, the Bank shall cause the Custodian to report to the Public Depositor 
specifying the type and market value of Eligible Collateral being held in the Custody 
Account for the benefit of the Public Depositor. 

 11. The Bank shall pledge and transfer to the Custody Account Eligible Collateral having a 
total market value of at least the total value of the Public Deposits, including accrued 
interest, of the Public Depositor, less amounts covered by insurance of the FDIC. 

 12. Eligible Collateral shall include only the following securities and shall have a minimum 
market value as expressed in the following collateral ratios:  
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FORM OF ELIGIBLE 
COLLATERAL PLEDGE 

 COLLATERAL RATIO 
(MARKET VALUE DIVIDED BY 

DEPOSIT PLUS ACCRUED INTEREST) 
   
A. United States treasury 

Bills, notes and bonds 
  
 i. Maturing in less than one year ................................. 110% 
   
 ii. Maturing in one to five years ................................... 110% 
   
 iii. Maturing in more than five years ............................. 110% 
  
B. Actively traded United States government agency securities 
  
 i. Maturing in less than one year ................................. 110% 
   
 ii. Maturing in one to five years  .................................. 110% 
   
 iii. Maturing in more than five years  ............................ 110% 
  
C. United States government agency variable rate securities 
  
D. Illinois general obligation bonds 
  
 i. Maturing in less than one year  ................................ 110% 
   
 ii. Maturing in one to five years  .................................. 110% 
   
 iii. Maturing in more than five years  ............................ 110% 
   

 13. The Bank shall recalculate the market value of individual securities comprising Eligible 
Collateral at least monthly. 

 14. The Bank has heretofore or will immediately hereafter deliver to the Custodian for 
immediate deposit into the Custody Account Eligible Collateral of sufficient value to 
meet the terms of this Agreement. Said Eligible Collateral, or substitute collateral, as 
herein provided for, shall be retained by the Custodian in the Custody Account so long 
as the Bank holds deposits of the Public Depositor. 

 15. In the event the Bank shall (a) fail to pay the Public Depositor any funds which the 
Public Depositor has on deposit, (b) fail to pay and satisfy when due any check, draft, or 
voucher lawfully drawn against any deposit of the Public Depositor, (c) fail or suspend 
active operations, (d) become insolvent, or (e) fail to maintain adequate Collateral as 
required by this Agreement, the Bank shall be in default, the Public Depositor’s deposits 
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in such Bank shall become due and payable immediately, the Public Depositor shall 
have the right to unilaterally direct the Custodian to liquidate the Collateral held in the 
Custody Account and pay the proceeds thereof to the Public Depositor and to exercise 
any and all other security entitlements with respect to the Custody Account and the 
other Collateral, to withdraw the Collateral, or any part thereof, from the Custody 
Account and deliver such Collateral to the Public Depositor or to transfer the Collateral 
or any part thereof into the name of the Public Depositor or into the name of the Public 
Depositor’s nominee, and ownership of the Collateral shall transfer to the Public 
Depositor.  The Bank authorizes the release, withdrawal and delivery of the Collateral to 
the Public Depositor upon default by the Bank, and authorizes the Custodian to rely 
without verification on the written statement of the Public Depositor as to the existence 
of a default and to comply with entitlement orders originated by the Public Depositor 
without further consent of that Bank. 

 16. In the event of default as described in Section 15, the Public Depositor shall also have 
the right to sell Collateral at any public or private sale at its option without advertising 
such sale, upon not less than three (3) days’ notice to the Bank and the Custodian. In the 
event of such sale, the Public Depositor, after deducting all legal expenses and other 
costs, including reasonable attorney’s fees, from the proceeds of such sale, shall apply 
the remainder on any one or more of the liabilities of the Bank to the Public Depositor, 
including accrued interest, and shall return the surplus, if any, to the Bank, or its 
receiver or conservator. 

 17. During the term of this Agreement, the Public Depositor will, through appropriate 
action of its governing board, designate the officer, or officers, who singly or jointly will 
be authorized to represent and act on behalf of the Public Depositor in any and all 
matters arising under this Agreement. 

 18. All parties to this Agreement agree to execute any additional documents that may be 
reasonably required to effectuate the terms, conditions and intent of this Agreement. 

 19. All of the terms and provisions of this Agreement shall be binding upon and shall inure 
to the benefit of the parties hereto and their respective successors and assigns. 

 20. This Agreement may be executed in one or more counterparts, each of which shall be 
deemed an original and all of which taken together shall constitute one and the same 
instrument. 

 21. This Agreement shall be governed by and construed in accordance with the laws of 
Illinois and the laws of the United States, and it supersedes any and all prior agreements, 
arrangements or understandings with respect to the subject matter hereof.  In the event 
that any conflict of law issue(s) should arise in the interpretation of this Agreement, the 
parties agree that when Illinois law is not preempted by laws of the United States, 
Illinois law shall govern. 
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 22. No provision of this Agreement may be waived except by a writing signed by the party 
to be bound thereby and any waiver of any nature shall not be construed to act as a 
waiver of subsequent acts. 

 23. In the event that any provision or clause of this Agreement conflicts with applicable 
law, such conflict shall not affect other provisions of this Security Agreement, which 
shall be given effect without the conflicting provision.  To this end the provisions of this 
Agreement are declared to be severable. 

 24. Unless applicable law requires a different method, any notice that must be given under 
this Agreement shall be given in writing and sent by certified mail, return receipt 
requested or third party overnight priority mail carrier to the address set forth herein or 
such other place as may be designated by written notice in the same manner from one 
party to the other. 

 
 
 
 
BANK 
 
public depository bank 

By:       

Its:     ______ President 

Date: ____________________ 

 

 
Village of Hanover Park, a municipal 
corporation of the State of Illinois, 
public depositor 

By:       

Its:     Village President 

Date: ____________________ 
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