
 

 

 

 

 
VILLAGE OF HANOVER PARK 

PUBLIC NOTICE 
 

 Public Notice is hereby given pursuant to the Open Meetings Act - Illinois Compiled 
Statutes, Chapter 5, Act 120, Section 1.01 (5 ILCS 120/1.01 et seq.) that the 
 
Village Board 
(Name of public body) 
 
SHALL SCHEDULE A STRATEGIC PLANNING RETREAT ON OCTOBER 22, 2013 
AT 6:00 PM  AT THE 
 
Community Room, 2011 Lake St., Hanover Park, IL  
(Location) 
 

Agenda Attached 
 

Posted on :___________    
                        (Date)      
 
 
By_____________________________________ 
            Eira L. Corral, Village Clerk  
 
 
 



 

 

 

 

VILLAGE OF HANOVER PARK 
 

VILLAGE BOARD 
STRATEGIC PLANNING RETREAT 
Community Room: 2011 Lake Street 

Hanover Park, IL 60133 

 
Tuesday, October 22, 2013 

6:00 p.m. 
 

AGENDA 
 

1. GROUP DINNER 
 

2. CALL TO ORDER-ROLL CALL 
 

3. OVERVIEW 
Review process and expected outcomes.  This will include a brief review of previous 
efforts and the Village’s Mission and Vision Statements. 
 

4. SWOT Analysis – Strategic Challenges 
A facilitated group process – using summarized results of group questionnaire.  This 
will yield a view of the current environment and a set of strategic challenges facing 
the community. 
 

5. STRATEGIC PRIORITIES 
Based upon the SWOT work, and the challenges facing the community, a set of 
Strategic Priorities will be established via facilitated process/discussion. 
 

6. DEFINE KEY OUTCOME INDICATORS 
The concept of Key Outcome Indicator’s (KOI’s) will be introduced, which will define 
success in achieving the strategic priorities – these will be specific and measureable. 
 

7. ADJOURNMENT 

 




